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INTRODUCTION

San Francisco has developed sophisticated, multipronged, robust, and compassionate policies
to address homelessness. San Francisco’s dedicated and highly-trained professionals implement San
Francisco’s homelessness policies, supported by an annual budget this year of $672 million. Plaintiffs
vigorously disagree with San Francisco’s homelessness policies. But plaintiffs have not demonstrated
San Francisco’s policies are unconstitutional.

Within the economic and practical constraints it faces, San Francisco engages individuals
experiencing homelessness with a progressive, services-first, harm reduction approach to providing
services and support. San Francisco shares with plaintiffs the goal of providing permanent, secure
housing to all who need it. The executive director of plaintiff Coalition on Homelessness serves on the
oversight committee for San Francisco’s Our City Our Home Fund, which dispenses more than $200
million each year for homeless services and housing.*

San Francisco’s homelessness policies balance the needs of all San Franciscans for safe and
clean streets and public spaces. Growing encampments on public property create public health risks,
strain our communities, and create safety risks for San Franciscans with mobility impairments using
the public right of way. See Hastings College of the Law v. City & County of San Francisco, Case No.
3:20-cv-03033-JST (N.D. Cal., filed May 4, 2020). To open new housing and shelters, San Francisco
must overcome sometimes strident community opposition. E.g. 1075 Market Street Owners’ Ass’n v.
U.S. Dept. of Health & Human Servs., Case No. 20-15517 2021 WL 2229175 (9th Cir. June 2, 2021)
(legal challenge to 256-unit supportive housing project at 1064 Mission Street); Safe Embarcadero for
All v. State of California, Case No. CPF 19-516841 (S.F. Super. Ct., filed Sept. 5, 2019) (legal
challenge to Embarcadero Navigation Center); Evergood Sausage Co., v. Pankowski, Case No. CGC-
21-594280 (S.F. Super. Ct., filed Aug. 4, 2021) (legal challenge to Jennings Street Safe Sleep Site).

This lawsuit challenges one aspect of San Francisco’s holistic response to homelessness.

Plaintiffs allege San Francisco requires people who are experiencing homelessness to leave their

1 See https://sf.gov/public-body/our-city-our-home-oversight-committee. San Francisco
prevailed in a legal challenge to 2018’s Proposition C, the voter initiative that created the Our City
Our Home Fund. See City & County of San Francisco v. All Persons Interested in Matter of
Proposition C, 51 Cal. App. 5th 703 (2020), review denied (Sept. 9, 2020).
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encampments without having offered a shelter bed to the person, and that San Francisco confiscates
and destroys their property without providing an opportunity for them to retrieve it. These allegations
directly contravene San Francisco’s homelessness policies. San Francisco’s policies ensure a person
experiencing homelessness is asked to leave an encampment only after the person has received an
offer of shelter and declined it. And San Francisco’s policies specify that it disposes of an item only
upon determining it is trash, garbage, debris, broken furniture, a discarded appliance, or presents an
immediate health or safety risk such as hazardous sharps, chemicals, items soiled by infectious or
hazardous materials, and items infested by rodents or insects, or is intermingled with refuse. Other
items are bagged and tagged and stored 90 days at a central warehouse. San Francisco trains its
employees on these policies and through effective oversight ensures these policies are followed.

In the absence of systemic training failures, plaintiffs have offered no basis for imposing
municipal liability on San Francisco. For these reasons, set forth more fully below, the Court should

deny plaintiffs’ motion for preliminary injunction.

BACKGROUND
l. Overview of San Francisco’s Homelessness Response System

San Francisco’s Department of Homelessness and Supportive Housing (HSH) manages San
Francisco’s homelessness response system. Cohen Decl. 18. HSH’s budget for the current fiscal year is
$672 million. This budget amount does not include the value of other departments’ contributions to
homeless-serving programs, including the Department of Public Health (DPH), the Department of
Public Works (DPW), the Department of Emergency Management (DEM), the Police Department
(SFPD), and the Fire Department (SFFD). All of these departments partner with HSH to provide
homeless services. 1d. J4. Between 2019 and 2022, San Francisco has reduced the number of
unsheltered homeless by 15 percent and increased its shelter bed capacity. Id. 115-6.

The core components of San Francisco’s homelessness response system are: (1) street
outreach; (2) temporary shelter and crisis intervention; (3) coordinated entry; (4) problem solving; (5)
homelessness prevention; (6) supportive housing; and (7) the housing ladder. Cohen Decl. {8.

Coordinated Entry is the “front door” for connecting households experiencing homelessness to the
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resources needed to resolve their housing crisis. Last year, HSH’s Coordinated Entry program
conducted 8,743 assessments. 1d. 13.

San Francisco’s Homeless Outreach Team (SFHOT) provides citywide outreach seven days a
week, connecting individuals living outside with available and appropriate resources, through
outreach, engagement, and case management. SFHOT works collaboratively with DPH’s Street
Medicine team to address medical and behavioral health needs. During the 2021 fiscal year, SFHOT
made 1,652 shelter placements through this citywide outreach work. In addition, SFHOT made
approximately 1,000 placements in coordination with HSOC encampment resolutions. Cohen Decl.
19. Specialized outreach teams also provide services-first alternatives to law enforcement for 911 calls
or 311 calls from the public. Id. §10.

HSH’s temporary shelter inventory includes navigation centers, transitional housing, cabins,
trailers, Shelter-in-Place hotels, other forms of congregate, non-congregate, and semi-congregate
shelters, stabilization beds, and safe sleep sites. By the end of 2022 HSH plans to open approximately
1,000 shelter beds through a combination of new programs and reopening or expanding programs that
had been closed or curtailed during Covid-19. Cohen Decl. f{11-12.

HSH’s Problem Solving Program focuses on clients who do not require ongoing support, but
who can resolve their homelessness with a timely intervention, such as a one-time flexible grant to
help resolve their homelessness or to reconnect with a support network outside San Francisco. Cohen
Decl. 114. Last year, HSH’s Homelessness Prevention Program disbursed $4.7 million to households
needing assistance with back rent, future rent, and/or move-in costs. Id. 15.

HSH devotes more than half of its annual budget to supportive housing, offering permanent
solutions to homelessness. Last year, HSH moved 2,057 households into supportive housing and
maintained approximately 11,000 households in existing permanent supportive housing. And HSH
acquired six sites for permanent supportive housing, which will provide 625 additional units with over
1,100 bedrooms. HSH’s newest supportive housing project at 1064 Mission Street offers 256 units of
supportive housing, with on-site services and a culinary job training and education program. Cohen
Decl. 116. HSH’s Housing Ladder Program offers opportunities for tenants in supportive housing,

when appropriate, to move up the “ladder” to subsidized housing using lower levels of support
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services. Last year, HSH opened the Abigail Hotel on McAllister Street as a new Housing Ladder site.
Id. 1 17.

The Covid-19 pandemic prompted significant changes in San Francisco’s response to
homelessness. To comply with Covid-19 health guidelines, HSH reconfigured its congregate shelters,
reducing their capacity by 70%, and opened a new congregate shelter site. The first Shelter-in-Place
(SIP) hotel sites opened in April 2020 to provide temporary non-congregate shelter for people
experiencing homelessness who were most vulnerable to Covid-19. At its highest capacity, San
Francisco’s SIP Hotel Program provided 2,288 rooms across 25 sites. HSH opened an SIP trailer site
at Pier 94 with a capacity of 116 trailers. Isolation and Quarantine (1Q) sites provided safe places for
people with Covid-19 to recover. The City managed as many as 538 IQ hotel rooms and shelter beds.
The Safe Sleep Program created tent sites where people could sleep a safe distance apart from each
other, off the public sidewalks, with services available. At its peak, the Safe Sleep Program offered 5
tent sites. Cohen Decl. 118.

As the city emerges from Covid-19, HSH is winding down the Shelter-in-Place Hotel program.
HSH now maintains 2 SIP hotel sites accommodating approximately 400 guests. HSH will add one of
those sites to its permanent supportive housing inventory. HSH will continue to operate the trailer site
at Pier 94 as a long-term program. HSH has closed three of the Safe Sleep Sites and plans to maintain
two Safe Sleep sites with a combined capacity for approximately 60 guests. Cohen Decl. {19.

I, HSOC Encampment Resolutions.

San Francisco’s Healthy Streets Operation Center (HSOC) conducts several homeless
encampment resolutions (“HSOC engagements”) each week. The goals of an HSOC engagement are
to conduct outreach to clients, offer services and housing to clients, remove hazardous or abandoned
tents, structures, and vehicles, and clean and secure the site after campers have relocated. Dodge
Decl. 7.

Each week the HSOC Director circulates to the participating departments a proposed schedule
of times and locations for the next week’s engagements, including projected shelter needs for each
engagement. After consultation with the participating departments, the Director finalizes the next

week’s HSOC engagement schedule on Wednesday. Dodge Decl. 9. HSH’s guest placement services
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team receives these projected shelter needs on Wednesday or Thursday, and this projection of
anticipated shelter needs informs HSH’s shelter allocations during the following week. 1d. 110.

Each weekend, typically on Saturdays, SFHOT outreach workers conduct outreach at each of
the encampments that is scheduled for an HSOC resolution during the following week. Nakanishi
Decl. 1 5; Piastunovich Decl. {1 4, 5. The SFHOT weekend staff provide the occupants of the
encampment verbal notice of the upcoming HSOC resolution, assess them for housing and interest in
shelter or other services, explain the process for accessing shelter, explain what to expect on the day of
the resolution, and post written notices of the upcoming HSOC resolution in and around the
encampment. Nakanishi Decl. | 5; Piastunovich Decl. | 5; see also Piastunovich Decl. Exs. A, B.

The written notice includes the date and location of the upcoming resolution. Piastunovich
Decl. Ex. A. The written notice informs encampment occupants that “During the encampment
resolution, we will provide access to shelter, safe sleeping villages, and/or hotels based on eligibility.”
Id. The written notice informed encampment occupants that “Outreach workers from the Department
of Homelessness and Supportive Housing and/or the Department of Public Health may also offer”
other services. Id. The written notice includes additional “Information on some of the services
available for people experiencing homelessness . . . .” 1d. The written notice further informs

encampment occupants:

Please also note that during the resolution, the Department of Public Works will
clean the sidewalks and street. Any personal property that is left at the
encampment will be removed and taken to the Public Works Operations
Yard at 2323 Cesar Chavez Street.

Id. (original emphasis). The written notice also informs encampment occupants what types of items

will not be stored but may be discarded:

Please be advised that the following types of items will not be stored and may
be discarded: (1) items that present an immediate threat to public health or
safety (i.e., items that are soiled or infested with vermin, and needles), (2) items
that are evidence of a crime, (3) trash, (4) perishable food, and (5) bulky items
(i.e., furniture, mattresses, sheds, structures, and pallets), except for tents and
operational bicycles, walkers, crutches, wheelchairs.

Id. The written notice also explains how to retrieve property that has been collected and stored. See id.
Also in advance of each HSOC engagement, outreach specialists from the Felton Institute visit

the encampment, engage everyone on-site to assess their health and interest in any treatment or other
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services, and again remind people of the upcoming HSOC engagement. They then report to DPH in
advance of each HSOC encampment resolution about behavioral needs they have identified among
people at the encampment. This advance report ensures DPH is equipped to provide behavioral health
resources matching the needs of the clients at the site. Dodge Decl. 1113-14; Horky Decl. {110-12.

During HSOC resolutions, San Francisco offers encampment occupants shelter and provides
them additional time to pack up and move their belongings. On the morning of HSOC resolutions,
SFHOT outreach workers again conduct outreach at the encampment. See Nakanishi Decl. {6;
Piastunovich Decl. 6. The Encampment Resolution Team (“ERT”) — SFHOT outreach workers
assigned to staff HSOC resolutions — arrive at the encampment at 7:00 a.m. and begin engaging
encampment occupants by 7:30 a.m. Nakanishi Decl. {6; Piastunovich Decl. 16; Dodge Decl. {15; see
also Dilworth Decl. 15. ERT reminds encampment occupants of the timeframe and process of the
HSOC resolution, and — as discussed with encampment occupants the weekend prior — offer to connect
them to various services, including shelter. Nakanishi Decl. {6; Piastunovich Decl. 6. The DPH street
medicine team provides a range of services at HSOC encampment resolutions, including: (a) assisting
with de-escalation, crisis management, 5150 assessments; (b) engaging all clients with reported or
observed behavioral health symptoms; (c) assessing clients for interest in services and determining
appropriate referrals; and (d) completing referrals and linkage. Horky Decl. 7.

While ERT has not yet confirmed during this initial engagement the specific shelters that are
available, ERT informs encampment occupants that shelter is available; and if an individual is
interested, ERT takes their information, including their preference for any specific shelter or type of
shelter. Piastunovich Decl. 6. By around 8:30 a.m., HSH communicates to HSOC what shelter space
has been allocated to HSOC that day. Dodge Decl. 117; Piastunovich Decl. 16; Nakanishi Decl. {7.

ERT then reengages with encampment occupants to match those interested in shelter with an
appropriate placement. Dodge Decl. 17; Piastunovich Decl. 16; Nakanishi Decl. {7. At 9:30 a.m.,
HSH confirms shelter availability. Dodge Decl. 17; Piastunovich Decl. 18; Nakanishi Decl. {7.
Throughout the HSOC resolution, field staff, including ERT, are in regular communication with HSH
about who is interested in shelter and any specific shelter needs or preferences. Dodge Decl. {17,

Piastunovich Decl. {7; Nakanishi Decl. 8. If an encampment occupant is interested in shelter, HSH

CCSF’S OPP TO PI; CASE NO. 4:22-cv-05502-DMR 6 n:\govlit\li2022\230239\01639753.docx



© 00 ~N o o b~ w NP

T T N L N O T N T N T N T e S S N ~ S S =
©® N o g~ W N P O © ©® N o o~ W N B O

Case 4:22-cv-05502-DMR Document 45 Filed 11/15/22 Page 11 of 23

confirms they are not already housed or sheltered in a San Francisco-supported program. Dodge Decl.
117; Piastunovich Decl. 7.2 Throughout the HSOC resolution — including before the 8:30 a.m.
allocation and continuing after the 9:30 a.m. confirmation — HSOC-affiliated staff advocate for
encampment occupants to try to obtain from HSH the specific and/or additional shelter allocations
requested by encampment occupants. Dodge Decl. §17; Piastunovich Decl. {7-8; Nakanishi Decl. {8.
Beginning around 9:30 a.m., HSOC arranges transportation for those individuals who accepted a
shelter placement. Dodge Decl. §17; Piastunovich Decl. 18; Nakanishi Decl. 9.3

DPW typically does not arrive at the encampment until 8:00 a.m. or later. Dilworth Decl. {5;
Dodge Decl. 120; Nakanishi Decl. §10. And DPW will not begin cleaning up an encampment until
after ERT has conducted outreach, typically around 9:30 or 10:00 a.m. See Dilworth Decl. {5; Dodge
Decl. 120; Nakanishi Decl. 110. While DPW waits for ERT to conduct its outreach so that it may
begin cleaning up the encampment, DPW crews perform a variety of other street cleaning duties
around the encampment’s perimeter. Dilworth Decl. {5.

DPW is in regular communication with ERT and the HSOC Incident Commander about ERT’s
outreach, including who has left the encampment and who needs more time to pack up their
belongings. Dilworth Decl. {7; Hardiman Decl. 14; Nakanishi Decl. §110. DPW stores and discards
items left behind pursuant to its policy and procedure for the removal and temporary storage of
personal items collected from public property, known as its “bag and tag” policy. See Dilworth
Decl. 16. Plaintiffs attach a copy of Procedure No. 16-05-08, entitled ‘Removal and Temporary

Storage of Personal Items Collected From Public Property” to their motion. That policy provides:

Upon inspection by street cleaning staff, unattended personal items - such as
medication, tents, luggage, bedding, backpacks, personal papers, and
operational wheelchairs- will be collected and stored for up to 90 days for
retrieval. Only items listed below under “Items That Will Be Discarded” will be
discarded immediately. All other items will be removed and stored.

2 1t is not uncommon for someone who is already sheltered to nevertheless be residing in an
encampment rather than in their shelter. Piastunovich Decl. 7.

3 Plaintiffs mischaracterize San Francisco’s Policy Analyst Report, Della-Piana Decl. Exh. 14,
when they assert police inject a “highly visible and active presence” at HSOC resolutions. Plaintiffs’
MPA at 10. To the contrary, Exhibit 14, dated April 2022, explains “efforts have been made to de-
emphasize the law enforcement nature of City policy towards homeless encampments, and to enhance
service referrals and mental health and substance abuse outreach.”
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Della-Piana Decl. Exh. 26 at 8B(1). The policy authorizes DPW to discard: “Items that present an
immediate health or safety risk; “Furniture, mattresses, sheds, rolling structures, and bulky items”;
“Perishable items, perishable food”; “Contraband, illegal items”; “Trash, garbage, and/or debris”; and

“Abandoned property.” Id. at 8C. The policy advises DPW staff that:

Temporarily unattended property is different from abandoned property, which
may be immediately discarded. In determining if property is abandoned, staff
should evaluate the facts and circumstances surrounding the items. Unattended
property is not abandoned if it is accompanied by signs of ownership -for
example, an unattended tent that is filled with personal belongings, or items that
are being stored in an orderly manner (i.e., packed up, wrapped, or covered). In
addition, if there is a third party present who states s/he has been designated to
watch or secure the items during the owner's temporary absence, the items are
not considered abandoned.

By contrast, abandoned items are unaccompanied by objective indications of
ownership, for example, an empty or broken tent sitting by itself on a sidewalk
with no other belongings, a bag of clothes open and strewn across a sidewalk, or
items that are broken, disheveled, surrounded by trash, or show other signs of
neglect. This policy does not apply to abandoned property.

Id. at §B(1) (Distinguishing Between Unattended vs. Abandoned Property).

When any items are bag-and-tagged, DPW staff provide information about when and where to
retrieve the items to their owner. Dilworth Decl. §8. If no one is present, a written notice including the
date, time, and location of removal, a description of items removed, the removing DPW staff
member’s name and vehicle number, and instruction for retrieval, is posted in the immediate vicinity
of the removal. Id. San Francisco stores items that have been bag-and-tagged at the Public Works
Operations Yard at 2323 Cesar Chavez Street for 90 days. Dilworth Decl. {8.

I11.  Beyond HSOC Engagements.

There are occasions when San Francisco employees engage with individuals experiencing
homelessness outside of HSOC encampment resolutions. DPW staff will encounter individuals
experiencing homelessness during routine maintenance operations. See Dilworth Decl. 9. DPW staff,
however, generally clean around belongings during routine maintenance; they generally do not move
or remove people or property unless there are health or safety issues or the public right of way is
inaccessible. Dilworth Decl. 19. When individuals are asked to move temporarily, DPW staff provide
them time to move their belongings and inform them that unremoved items will be bag-and-tagged or

discarded in accordance with DPW policy. Dilworth Decl. 9.
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SFPD officers will also engage individuals experiencing homelessness outside of HSOC
encampment resolutions. See Christ Decl. 4. SFPD officers are trained to adhere to SFPD Bulletin
19-080, which provides, inter alia, that S.F. Municipal Police Code 8 168 (“Sit/Lie” law) may be
enforced only between 0700 hours and 2300 hours; and that “Officers must secure appropriate shelter
before taking enforcement action” under Penal Code § 647(e) (illegal lodging). Christ Decl. | 4; see
also Della-Piana Ex. 27.*

SFHOT outreach workers also conduct outreach to individuals experiencing homelessness
outside of HSOC encampment resolutions. Mazza Decl. {8; Nakanishi Decl. §9; Cohen Decl. 19. This
outreach, however, is specifically to offer services, connections, and/or referrals, and do not involve
law enforcement, DPW, or any request to move (unless the clients are going to a shelter placement).

Mazza Decl. §8; Nakanishi Decl. 9.

ARGUMENT
l. Legal Standard

“Injunctive relief is an extraordinary remedy that may only be awarded upon a clear showing
that the plaintiff is entitled to such relief.” Winter v. Nat. Resources Def. Council, Inc., 555 U.S. 7, 22
(2008). “A plaintiff seeking a preliminary injunction must establish that he is likely to succeed on the
merits, that he is likely to suffer irreparable harm in the absence of preliminary relief, that the balance
of equities tips in his favor, and that an injunction is in the public interest.” Id. Here, the Coalition has

not satisfied its burden on any of the Winter factors.

1. Plaintiffs Are Unlikely To Succeed On The Merits.

A. San Francisco Offers Shelter Before Requiring an Unhoused Person to Vacate
Public Property (Eighth Amendment).

San Francisco’s policy of offering shelter before requiring any unhouse person to vacate public
property meets the requirements of the Eighth Amendment. In Martin v. City of Boise, the Ninth
Circuit held “the Eighth Amendment prohibits the imposition of criminal penalties for sitting,

sleeping, or lying outside on public property for homeless individuals who cannot obtain shelter.”

4 Plaintiffs” incomplete quotation of SFPD Bulletin 19-080 and ellipses are misleading. See
Plaintiffs” MPA at 10. Plaintiffs omit the explicit requirement in the Bulletin that an individual be
offered housing before any enforcement may proceed.
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Martin v. City of Boise, 920 F.3d 584, 616 (9th Cir. 2019). In Johnson v. City of Grants Pass, the
Ninth Circuit “reache[d] beyond Martini slightly” — holding “that “‘sleeping’ in the context of Martin
includes sleeping with rudimentary forms of protection from the elements, and that Martin applies to
civil citations where ... the civil and criminal punishments are closely intertwined.” Johnson v. City of
Grants Pass, 50 F.4th 787, 813 (9th Cir. 2019).

The Ninth Circuit’s holdings in Martin and Johnson, however, were “narrow.” Martin, 920
F.3d at 617 (“Our holding is a narrow one.”); Johnson, 50 F.4th at 813 (“We are careful to note that, as
in Martin, our decision is narrow.”). Neither Martin nor Johnson “dictate to the City that it must
provide sufficient shelter for the homeless.” Martin, 920 F.3d at 617. Nor do Martin and Johnson
“allow anyone who wishes to sit, lie, or sleep on the street ... at any time and at any place.” 1d.

“Martin does not establish a constitutional right to occupy public property indefinitely at
Plaintiffs’ option.” Miralle v. City of Oakland, No. 18-cv-068234-HSG, 2018 WL 6199929, at *2
(N.D. Cal. Nov. 28, 2018) (footnote omitted). “[R]emaining at a particular encampment on public
property is not conduct protected by Martin, especially where the closure is temporary in nature.”
Shipp v. Schaaf, 379 F. Supp. 3d 1033, 1037 (N.D. Cal. 2019). Rather, the Ninth Circuit has “h[e]ld
simply that it is ‘unconstitutional to [punish] simply sleeping somewhere in public if one has nowhere
else to do so.” Johnson, 50 F.4th at 813 (original emphasis) (citing Martin, 920 F.3d at 590 (Berzon,
J., concurring in denial of rehearing en banc)).

The Ninth Circuit was clear that its “holding does not cover individuals who do have access to
adequate temporary shelter, whether because they have the means to pay for it or because it is
realistically available to them for free, but who choose not to use it.” Martin, 920 F.3d at 617 n.8
(original emphasis); see also Johnson, 50 F.4th at 813 (directing district court to “narrow its injunction
to ... enjoin enforcement ... only against involuntarily homeless person for engaging in conduct
necessary to protect themselves from the elements when there is no shelter space available”). The
Ninth Circuit also limited its holding to the criminalization of “conduct that is an unavoidable
consequence of being homeless.” Martin, 920 F.3d at 617 (citation omitted). Laws and ordinances
“may be enforced against [homeless persons] who engage in prohibited activity unrelated to their

status as homeless persons.” Johnson, 50 F.4th at 812 n.36. And “citation or arrest for failing to vacate
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the encampment” where “homeless plaintiffs” have a “*place where they can lawfully be’ within the
City” does not “punish[] for acts inherent to their unhoused status that they cannot control.” Shipp, 379
F. Supp. 3d at 1037(citations omitted).

San Francisco’s policy of offering shelter to anyone before they are asked to vacate an
encampment complies fully with Ninth Circuit precedent. “This is not a case where ‘homeless
plaintiffs do not have a single place where they can lawfully be” within the City.” Shipp, 379 F. Supp.
3d at 1037 (quoting Martin, 920 F.3d at 617) (finding no “serious questions as to their Eighth
Amendment claim” because “even assuming” the City will “enforce[] temporary closures via citations
or arrests, remaining at a particular encampment on public property is not conduct protected by
Martin”). Encampment occupants in San Francisco asked to vacate public property “have access to
adequate temporary shelter,” even if many “choose not to use it.” Martin, 920 F.3d at 617 n.8; see also
Miralle, 2018 WL 6199929, at *2 (finding no *“serious questions as to the merits of their Eighth
Amendment claim” because “Plaintiffs are not faced with punishment for acts inherent to their
unhoused status that they cannot control” where the “encampment closure ... includes an offer of
shelter”). The Coalition’s admissible evidence confirms their Eighth Amendment claim lacks merit.
Three declarants acknowledge receiving and/or accepting shelter offers at HSOC resolutions in 2022.
Cronk Decl. 118-11; Donohoe Decl. 118-11; Sandoval Decl. {8.

Patrick Dubose states HSOC arrived one day in advance of the posted resolution date in
February 2022. Dubose Decl. 9. Dubose states HOT made no service offers, and with the helpful
advocacy of a volunteer from plaintiff Coalition, he was not required to move. Id. That is exactly what
is supposed to happen if in fact shelter resources are insufficient at an HSOC resolution. Dodge
Decl. 118. And Molique Frank states at a January 26, 2022 HSOC resolution, “HOT said that there
was no shelter available that day.” Frank Decl. §12. In fact, HSOC had extra shelter resources
available at the conclusion of the January 26, 2022 resolution that Molique Frank describes. Dodge

Decl. q11.
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B. San Francisco Reasonably Preserves the Possessions of Unhoused Persons (Fourth
Amendment).

The Fourth and Fourteenth Amendments apply to homeless persons’ “unabandoned, but
momentarily unattended, personal property.” Lavan v. City of Los Angeles, 693 F.3d 1022, 1027 (9th
Cir. 2012). The Fourth Amendment protects against unreasonable seizures of property. See id. at 1030.
“A *seizure’ of property under the Fourth Amendment occurs when there is ‘some meaningful
interference with an individual’s possessory interests in that property.”” Sullivan v. City of Berkeley,
383 F.Supp.3d 976, 981 (N.D. Cal. 2019) (quoting Lavan, 693 F.3d at 1027). The Fourth Amendment,
however, is not a guarantee against all seizures, only unreasonable seizures. And a seizure is
unreasonable only “if the government’s legitimate interest in the seizure does not outweigh the
individual’s interest in the property seized.” Id. (citing Lavan, 693 F.3d at 1030). The Fourteenth
Amendment protects against the deprivation of property without due process of law. “Under the
Fourteenth Amendment, homeless individuals are entitled to meaningful notice and an opportunity to
be heard before their unabandoned property is seized and destroyed.” 1d. (citing Lavan, 693 F.3d at
1032). Under the Fourth and Fourteenth Amendments, “the government may not summarily destroy
the unabandoned personal property of homeless individuals that is kept in public areas.” Garcia v. City
of Los Angeles, 11 F.4th 1113, 1124 (9th Cir. 2021) (emphasis added).

The Constitution, however, “does not prohibit the City from removing items stored on its
property where a homeless resident, if given an indefinite amount of time, would eventually return to
collect them.” Sullivan, 383 F. Supp. 3d at 986. “[T]he City has a legitimate interest in enforcing its
penal and municipal statutes and in removing unsafe or hazardous conditions from its public spaces.”
Id. And this government interest outweighs the invasion of an individual’s possessory interests in
items left behind at an encampment where the government provides prior notice that belongings would
need to be moved from public. See id. (finding “seizure and destruction of” items left behind “was
reasonable as a matter of law” where the “all had prior notice that they needed to move their
belongings from public roads and sidewalks” yet “[s]till, they did not timely move the items they

wished to keep.”)
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Similarly, the government satisfies due process where it provides prior notice — warning
encampment occupants to remove their belongings and informing them which items left behind would
be stored versus discarded — as well as a post-seizure opportunity to retrieve any stored property. See
Sullivan, 383 F. Supp. 3d at 981-83 (finding Berkeley’s policy constitutional where notice was
“generally” provided “72 hours prior,” the notice explained “how individuals may reclaim any
property collected,” and unattended property collected was stored for 14 or 90 days while “refuse or
garbage” was disposed of); see also Shipp, 379 F. Supp. 3d at 1037-38 (finding Oakland’s policy “on
its face, provides adequate notice and opportunity for Plaintiffs to be heard before property is seized”
where it provided 72-hour notice, storage of property not deemed unsafe or hazardous for 90 days, and
post-seizure notice of how to retrieve belongings); Miralle, 2018 WL 6199929, at *3 (same).

Due process does not require “actual receipt of notice” — it “requires only that the
Government’s effort be ‘reasonably calculated’ to apprise a party of the pendency of the action.”
Dusenbery v. United States, 534 U.S. 161, 169-170 (2002). And no specific amount of notice is
required. While courts have found 72-hours’ notice is sufficient to satisfy due process, it is not
necessary — even less than 24-hours’ notice can satisfy due process. See, e.g., Sullivan, 383 F. Supp. 3d
at 984 (“even if less than 24-hours’ notice to leave a public space was provided on certain occasions,
plaintiffs have failed to raise a triable issue as to whether this would violate due process when the
encampment did, in fact, receive notice and a reasonable opportunity to pack up their belongings
before the City collected any remaining unattended property.”)

Further, neither the Fourth nor Fourteenth Amendment preclude the disposal of property
reasonably believed to be abandoned under the totality of the circumstances. See Sullivan, 383
F. Supp. 3d at 984-85; see also Lavan v. City of Los Angeles, No. CV 11-2874, 2014 WL 12693524, at
*8 (C.D. Cal. July 24, 2014) (“The abandonment inquiry focuses on whether, ‘through words, acts or
other objective indications, a person has relinquished a reasonable expectation of privacy in the
property at the time of the search or seizure.” [Citation.] Such a determination is ‘to be made in light of
the totality of the circumstances, and two important factors are denial of ownership and physical
relinquishment of the property.” [Citations.]”). In Sullivan, the Court found that homeless plaintiffs

“fail[ed] to raise a triable issue as to whether [Berkeley] has a practice of summarily destroying
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unabandoned property in violation of the Fourth and Fourteenth Amendments” because Berkeley had
an “objectively reasonable basis to believe that the property left behind by [plaintiffs] was wholly
abandoned rather than temporarily unattended” where they had “prior notice” and been “informed that
they should take what they wanted to keep and could leave behind any trash for disposal.” 1d. at 985.

This Court has upheld other Bay Area cities’ policies regarding their responses to homeless
encampment, which policies are similar to San Francisco’s. See Sullivan, 383 F. Supp. 3d at 981-83;
Shipp, 379 F. Supp. 3d at 1037-38; Miralle, 2018 WL 6199929, at *3.

Three of plaintiffs’ declarants describe their property being confiscated and destroyed at an
HSOC resolution in 2022. Frank Decl. 119-12; Sandoval Decl. {8; Solomon Decl. 19. Seven of
plaintiffs’ declarants describe being disturbed by DPW street cleaning operations and their belongings,
including tents, damaged or destroyed in 2022. Cronk Decl. {3-7; Donohoe Decl. {13-7; Martinez
Decl. {15-7; Sandoval Decl. 15-7; Howard Decl. 114-15; Murdock Decl. 12-3; Solomon Decl. 13-
9. Due to overlap, a total of eight declarants have complained that DPW has damaged or destroyed
their property.

These eight witnesses, even if credited, do not establish a policy or practice to violate
plaintiffs’ constitutional rights in contravention of San Francisco’s official policies, which fully protect
plaintiffs’ constitutional rights. Plaintiffs have not demonstrated the items they assert were confiscated
and destroyed, should have been preserved under DPW'’s bag/tag policy, or whether DPW properly
disposed of them as trash, garbage, debris, broken furniture, discarded appliances, or items presenting
an immediate health or safety risk such as hazardous sharps, chemicals, items soiled by infectious or
hazardous materials, and items infested by rodents or insects.

One of plaintiffs’ declarants describes unsuccessful efforts to recover property from the DPW
storage facility in 2022. Martinez Decl. 110. Martinez’s declaration, however, does not describe the
property he was unable to recover. The declaration fails to establish whether his property had been
bagged and tagged, or whether it should have been under DPW’s policy. Id.

Plaintiffs’ declarations “are too general” to show that San Francisco has repeatedly violated its
own policies. Shipp, 379 F. Supp. 3d at 1038. “It is not sufficient to state, as Plaintiffs and their

declarants do, that the City sometimes removed and destroyed encampment members’ property.
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Sometimes the City has the right to do this.” Id. “Therefore, when the City confiscates and destroys
property, it is not possible to conclude that there has been a policy violation without knowing more,”
and “Plaintiffs’ declarations do not provide the ‘more.”” Id. Plaintiffs’ declarations “do not provide
any specific details from which the Court can infer that the discarded items should have been stored
instead.” 1d. Moreover, to the extent any one individual — or even eight individuals — had their
property improperly discarded, that “would, at most, constitute an individual incident of
unconstitutional action by a non-policymaking employee that is insufficient to establish Monell

liability.” Sullivan, 383 F. Supp. 3d at 987.

C. Plaintiffs Rely On Stale and Inadmissible Evidence That Cannot Support A
Preliminary Injunction.

Much of plaintiffs’ percipient testimony is stale, describing events more than a year old.
Especially in light of the shifting impact of Covid-19 on San Francisco’s delivery of homeless
services, events prior to 2022 are not probative of current conditions and therefore cannot support
plaintiffs’ preliminary injunction motion. Accordingly, the following declarations are inadmissible, in
whole or in part: Ackerman (describes events June 2020-March 2022); Cutler (May 2020-June 2022);
Evans (March 2020-Sept 2021); Wadkins (March 2021-Jan 2022); Castano (May 2020, Aug 2020);
Frank (Jan 2022); Vaughn (Jan 2020); Bennett (Apr 2021-June 2021)°; Bryant (through Dec 2021);
Brown (March 2017); Connick (winter 2020); Delamora (July 2019 and Jan 2020); Dubose (“summer
of 2021” and Feb 2022); Freehoffer (April 2019 and Sept 2020); Harrison (Nov 2019 and Jan 2020);
Hill (summer 2019 and Jan 2020); Howard (March-April 2022); Hurd (2018); Jones (Aug-Dec 2020);
Solis (summer 2019 and Jan 2020);0rona (2017-2021); Partee (summer 2020); Sparks (Winter 2019
and May 2020); Vetter (summer 2018 and spring 2019). It is no surprise much of the percipient
testimony comes from years ago. According to their own declarations, eleven of plaintiffs’ percipient
witnesses are now housed. Vaughn Decl. 12; Bryant Decl. 13; Dubose Decl. {3 (transitional housing);
Freehoffer Decl. 12; Hill Decl. {3; Hurd Decl. 13; Jones Decl. 2; Orona Decl. 4 (lives in RV); Partee

Decl. 12; Solis Decl. 12; Vetter Decl. 12. The following exhibits are likewise irrelevant, in whole or in

® The Bennett declaration, in addition to being a year and a half old, lacks credibility because
Mr. Bennett is a disgruntled former employee who threatened HSH staff and behaved violently against
them when he was terminated. See Mazza Decl. 19 & Exh. A.

CCSF’S OPP TO PI; CASE NO. 4:22-cv-05502-DMR 15 n:\govlit\li20221230239\01639753.docx



© 00 ~N o o b~ w NP

T T N L N O T N T N T N T e S S N ~ S S =
©® N o g~ W N P O © ©® N o o~ W N B O

Case 4:22-cv-05502-DMR Document 45 Filed 11/15/22 Page 20 of 23

part, because they relate to conditions that existed prior to 2022. Della-Piana Decl. Exh. 12 (June 22,
2018); Exh. 31 (Jan-June 2021); Exh. 32 (Jan 2021-Aug 2022); Exh. 36 (July 2018-Oct 2021); Exh. 40
(Jan-Feb 2021).

The Coalition Declarations are riddled with inadmissible hearsay. E.g. Ackerman Decl. 10
(“One individual ... told us™); Cutler Decl. 114, 26 (*unhoused individuals reporting”; “I have spoken
to”; “People reported”); James Decl. 118, 19 (“I have spoken to people”; “I learned of this in speaking
with”; “We learned what had happened by talking to”; “I received text updates”); Wadkins Decl. 1112,
17, 21, 30 (“I ordinarily could not be physically present”; “I have heard countless reports”; “Often, I
hear people say”; “I know from my conversations”; “I arrived toward the end of this sweep. | spoke
with...”; “I later learned”; “Individuals reported to me”; “He told us”; “We heard that residents were
told”) The following exhibits also constitute inadmissible hearsay, and should therefore be excluded:
Exhs. 15-16, 19-25.

In addition to its hearsay problem, the characterizations of San Francisco’s conduct beginning
at paragraph 11 of the Friedenbach Declaration are improper opinion and fail to demonstrate a
foundation based on personal knowledge. The declarations from Coalition staff and volunteers are
vague and conclusory, in addition to the relevance and hearsay deficiencies specified above.

Dr. Herring presents five opinions in his expert declaration. His opinions lack a factual basis,
and he applies the wrong standard to evaluate San Francisco’s policies. The Court should therefore
disregard Herring’s opinions.

Opinion 1: Herring conflates aggregate shelter capacity with the offer of a bed for a specific
individual at an encampment resolution. Herring Decl. §28. Herring acknowledges an encampment
resolution is the “clear way to access shelter” in San Francisco. Id. 33. Herring next argues shelter
space is “effectively” unavailable to those who are offered it at an encampment resolution, because the
shelter beds San Francisco offers to campers may fall short of federal regulatory guidelines. Id. 1134,
11137-38. These federal guidelines, however, do not embody constitutional standards, which require a
municipality to offer an alternative place to sleep. Martin, 920 F.3d at 616. The Constitution does not
require San Francisco in each case to accommodate clients’ preferences for pets, bulky item storage

space, particular house rules, etc., see Herring Decl. 134, though San Francisco does try to
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accommodate clients’ preferences. Dodge Decl. 117. During Covid-19, San Francisco reduced its
congregate shelter capacity by 70%, to allow social distancing and make the shelters safe. Cohen Decl.
18.

Opinion 2: Using stale data from Jan-June 2021, Herring calculates that on many days, an
encampment resolution proceeded without a shelter allocation that matched the total number of clients
at the site. Herring Decl. 948-51. But HSOC has learned that 40% of clients at an encampment
resolution accept offers of shelter, and has made the rational decision to proceed accordingly.

Id. 156n28. If HSOC’s projection of shelter needs turns out to be insufficient on a particular day, the
encampment resolution team shifts gears, continues to offer resources, and does not require clients to
leave. Dodge Decl. 118. Further, Herring fails to recognize that HSOC and HSH continue to adjust
shelter availability after the formal 9:30AM allocation, responding to any mismatch that may arise
between the allocation and actual client needs. Dodge Decl. §17; Piastunovich Decl. {7-8.

Opinion 3: Herring relies on stale data, all of it more than a year old, Herring Decl. 160-78,
stretching back as far as 2014. Id. 1167, 72. Herring has not attempted to correlate police activity to
HSOC encampment resolutions, though he acknowledges it is possible to do so. Id. 159. Herring relies
on the erroneous premise of his Opinions 1 and 2, above, that HSOC lacks available shelter resources
to offer clients at encampment resolutions. Since HSOC indeed offers shelter to campers, any police
engagement at an encampment resolution complies fully with Martin and Johnson.

Opinion 4: Herring again relies on stale data, all of it more than a year old, Herring Decl.
11183-88, stretching back as far as 2016. 1d. 188. Herring acknowledges DPW policy requiring DPW to
collect and store a person’s belongings. Id. Y81. Herring suggests no criticism of DPW policy. Id.
Herring has no valid basis nor competence to resolve the disputed factual question whether DPW
follows its policy and preserves unabandoned personal items while discarding only trash, garbage,
debris, broken furniture, discarded appliances, and items presenting an immediate health or safety risk
such as hazardous sharps, chemicals, items soiled by infectious or hazardous materials, and items
infested by rodents or insects.

Opinion 5: Herring articulates his sharp policy disagreement with San Francisco. Herring’s

criticisms, though, are untethered to any constitutional standard. The Eighth Amendment does not
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require San Francisco to allow any tent on its sidewalks, regardless of shelter availability. Compare
Herring Decl. 193 and Johnson, 50 F.4th at 812 n.34. Enforcing restrictions on occupying public
property is constitutional, so long as the individual has somewhere to sleep. Compare Herring Decl.

191 and Martin, 920 F.3d at 616.

I11.  Plaintiffs Have Not Shown Irreparable Harm; the Public Interest and Balance of Harms
Weigh Against an Injunction.

San Francisco agrees a constitutional violation establishes irreparable harm. See Plaintiffs’
MPA, at p. 25. As explained above, however, plaintiffs have not shown San Francisco violates their
Fourth Amendment or Eighth Amendment Rights. See Part 11, supra. For the same reasons, this Court
has denied preliminary injunction motions in similar cases challenging municipal homeless
encampment policies under the Fourth, Eighth, and Fourteenth Amendments. Shipp, 379 F.Supp.3d at
1039; Miralle, 2018 WL 6199929 at *4.

Asserting their entitlement to an injunction, plaintiffs’ ignore the public interest in promoting
public health and safety. The public interest does not “weigh[ ] conclusively in favor of enjoining the
City from exercising its considered judgment as to how to best maintain public health and safety.”
Miralle, 2018 WL 6199929 at *4.

Encampment resolutions are a key element in San Francisco’s $672 million Homeless
Response System. Encampment resolutions are essential to keep public spaces clean and sanitary, and
to allow safe access to the public right of way. San Francisco has made “difficult decisions it judges to
be in the best interests of all its residents by implementing a policy it believes appropriately balances
the important individual and community rights implicated by encampments on public land.” See
Miralle, 2018 WL 6199929 at *4. This Court should not lightly upend San Francisco’s balanced and
compassionate policy determinations.

CONCLUSION

For the foregoing reasons, this Court should deny plaintiffs’ motion for preliminary injunction.
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CITY AND COUNTY OF SAN FRANCISCO, et al.

UNITED STATES DISTRICT COURT
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I, Sam Christ, declare:

1. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I am a Lieutenant in the San Francisco Police Department ("SFPD"). I have worked at
SFPD for 27 years. When San Francisco’s Healthy Streets Operations Center ("HSOC") was created
in January 2018, I was appointed the SFPD liaison to HSOC. I have held that position continuously
from January 2018 to the present. Currently I supervise one sergeant and eight SFPD officers
providing support to HSOC. Police staffing for HSOC has fluctuated since January 2018 and through
Covid.

3. I receive notification when HSOC plans an encampment resolution. I assign police
support to the encampment resolution to provide safety and security for city employees, for the
individuals at the encampment, and for any bystanders. At HSOC encampment resolutions, SFPD
officers respond to questions from the public, deescalate any conflicts that may arise, and enforce the
law consistent with SFPD Bulletin 19-080, when requested to do so. SFPD Bulletin 19-080 governs
police officers’ conduct addressing lodging on public property and illegal encampments. The officers
who are assigned to support HSOC and who report to me are familiar with the requirements of SFPD
Bulletin 19-080. A true and correct copy of SFPD Bulletin 19-080 is attached as Exhibit 27 to the
declaration of Elisa Della-Piana, filed September 27, 2022 in this action.

4. In my role as police liaison to HSOC, I also serve as a resource for SFPD officers
department-wide who engage with individuals who are sleeping, sitting, or lying in public areas. |
conduct regular trainings and classes for SFPD officers on the applicable rules and how to apply those
rules. My training of SFPD officers covers all aspects of SFPD Bulletin 19-080. Information that I
emphasize to officers at their trainings and in conversations with individual officers includes:

a. San Francisco’s “Sit/Lie” law, S.F. Municipal Police Code § 168, may be
enforced only between 0700 hours and 2300 hours. The “Sit/Lie” law may not
be enforced after 2300 hours or before 0700 hours.

b. S.F. Penal Code § 647(e) prohibits individuals from erecting encampments in

public areas. Section 647(e) applies “only when the individual to be cited has

CHRIST DECL 2 n:\govlit\1i2022\230239\01633900.docx
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erected a tent, tarp or other structure or shelter.” Further, “Officers must secure
appropriate shelter before taking enforcement action under Penal Code Section
647(e).” Before enforcing Section 647(e), “Officers shall notify [HSOC] and
secure shelter or a navigation center bed. [] If there is no shelter or navigation
center bed available, officers may not issue a citation or seize the
encampment/tent.”

“If the person accepts shelter, officers must request that the person pack up their
belongings. Officers may need [DPW] assistance with the cleanup and to bag
and tag property at the person’s request.”

“If shelter is secured and offered to the person but the person refuses to go,
officers may issue a citation and seize the tent as evidence. Officers should use
their best efforts to convince the person to accept the offer of shelter. Officers
must activate Body Worn Camera and prepare an incident report.”

“[O]fficers may cite an individual for violating Penal Code § 148(a) [prohibiting
obstruction of public officers in the discharge of their duties], where the City
has complied with the requirements of enforcing Prop Q [ ] and the individual
refused to vacate an encampment so that DPW may remove it.” Proposition Q,
in turn requires city agencies to “offer to provide residents of the encampment
certain services and shelter prior to demanding that they vacate, and must

provide at least 24-hour written notice to vacate.”

5. Tlinstruct officers who encounter encampments to offer the following services:

a.

b.

C.

d.

Determine if anyone occupying the encampment is in need of medical attention.
Between 0600 and 1530 hours telephone HSOC to obtain information as to
shelter availability and where individuals may be transported.

Provide information regarding shelter and other homeless resources.

Offer the Homeward Bound Program.

6. Officers have my phone number and regularly call me for advice, assistance, or

support. Officers call me to identify available shelter beds they may offer to a person experiencing

CHRIST DECL
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homelessness. Officers also call me when necessary to arrange support from San Francisco Public
Works to bag and tag a person’s belongings. Through regular and daily communication with officers
by telephone and police radio, I confirm that officers engage with the public consistent with the
policies described in SFPD Bulletin 19-080.

7. San Francisco’s police officers are well-trained professionals, aware of the acute and
complex issues presented by persons experiencing homelessness in the city. San Francisco’s police
officers are dedicated to public safety and equitable enforcement of the laws. They are trained to
adhere to SFPD policies, and specifically Department Bulletin 19-080. Consistent with Department
Bulletin 19-080, officers activate their bodycams when they issue a citation for an unlawful
encampment.

I declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 7, 2022, at San Francisco, California.

/s/ Samuel Christ
Samuel Christ
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I, Emily Cohen, declare:

I. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I am the Deputy Director for Communications & Legislative Affairs at San Francisco’s
Department of Homelessness and Supportive Housing (HSH). As a Deputy Director at HSH, my
duties include managing the department’s federal, state and local legislative affairs, public
communications, media engagement, and community outreach and engagement.

3. I have worked at HSH since March 2020. Before that, I worked four years in various
capacities for the City and County of San Francisco, all focused on homeless services. Ireceived my
Masters degree in Urban and Environmental Policy and Planning from Tufts University in 2008. My
Master’s thesis investigated the implementation of Housing First as a model for homeless service
delivery. Ireceived my Bachelor’s degree in politics from the University of San Francisco in 2004.

4. HSH launched July 1, 2016, combining homeless-serving programs that had resided in
several city departments. HSH’s mission is to make homelessness in San Francisco rare, brief, and
one-time, through the provision of coordinated, compassionate, and high-quality services. HSH’s
budget for fiscal year 2022 (July 1, 2022-June 30, 2023) is $672 million. This budget amount does not
include the value of other departments’ contributions to homeless-serving programs, including the
Department of Public Health (DPH), the Department of Public Works, the Department of Emergency
Management, the Police Department, and the Fire Department. All of these departments partner with
HSH to provide homeless services.

5. One measure of HSH’s success is the 15% decrease in unsheltered homelessness
between 2019 and 2022, according to the annual Point-in-Time (PIT) homelessness count. The 2019
PIT count identified 8,035 persons experiencing homelessness in San Francisco, of which 5,180 were
unsheltered. The 2022 PIT count identified 7,554 people experiencing homelessness, of which 4,397
were unsheltered.

6. During that same period, San Francisco substantially increased its shelter resources.
The 2019 HUD Housing Inventory Count identified 3,493 shelter beds in San Francisco, 10,797 beds

in permanent supportive housing, and 664 rapid rehousing beds. The 2022 HUD Housing Inventory

COHEN DECL 2 n:\govlit\1i2022\230239\01639108.docx
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Count identified 4,322 shelter beds (a 24% increase), 12,436 beds in permanent supportive housing (a
15% increase), and 1,919 rapid rehousing beds (a 189% increase). Rapid Rehousing is a time-limited
subsidy that supports tenants in housing outside of the Homelessness Response System. Tenants live
in private-market units and access supportive services, including case management and housing
retention assistance. The complete 2019 and 2022 HUD Housing Inventory Count reports are
available at https://hsh.sfgov.org/about/research-and-reports/pit-hic/.

7. HSH estimates as many as 20,000 individuals may experience homelessness in San
Francisco over the course of a full year. Between January 2019 and January 2022, HSH assisted over
8,000 households to exit homelessness, through permanent supportive housing, rapid rehousing,
prevention, and problem solving, including relocation assistance.

8. HSH manages San Francisco’s homelessness response system. The core components
of the homelessness response system are: (1) street outreach; (2) temporary shelter and crisis
intervention; (3) coordinated entry; (4) problem solving; (5) homelessness prevention; (6) supportive
housing; and (7) the housing ladder.

9. Street outreach.—San Francisco’s Homeless Outreach Team (SFHOT) provides
citywide outreach seven days a week, connecting individuals living outside with available and
appropriate resources, through outreach, engagement, and case management. SFHOT works
collaboratively with DPH’s Street Medicine team to address medical and behavioral health needs.
During the 2021 fiscal year, SFHOT made 1,652 shelter placements through this general work. In
addition, SFHOT made approximately 1,000 placements in coordination with HSOC encampment
resolutions.

10.  SFHOT is also part of the Street Wellness Response Team. The Street Wellness
Response Team was created in 2022, including SFHOT members and community paramedics from the
Fire Department. The Street Wellness Response Team provides 24/7 coverage citywide, and it
delivers a services-first alternative to law enforcement for 911 calls or 311 calls from the public. In
addition, DPH also manages a Street Overdose Response Team and a Street Crisis Response Team,

providing alternatives to law enforcement encounters and unnecessary emergency room use.
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11. Temporary shelter and crisis intervention.—Shelters provide temporary places for

people to stay while accessing other services and looking for housing. HSH’s temporary shelter
inventory includes navigation centers, transitional housing, cabins, trailers, Shelter-in-Place hotels,
other forms of congregate, non-congregate, and semi-congregate shelters, stabilization beds, and safe
sleep sites. During the 2021 fiscal year, HSH provided emergency shelter for 7,020 people,
transitional housing for 376 people, and crisis interventions for 568 people.

12.  In the fall of 2021, HSH opened the Oasis, a non-congregate family shelter with 59
beds. In January 2022, HSH opened the Bayview Vehicle Triage Center with initial capacity for 49
vehicles, which will serve up to 150 vehicles at full capacity. HSH opened the Taimon Booton
Navigation Center dedicated to serving transgender and gender non-conforming people. In April
2022, HSH launched a cabin pilot program, providing 70 units of non-congregate shelter. By the end
of 2022 HSH plans to open approximately 1,000 shelter beds through a combination of new programs
and reopening or expanding programs that had been closed or curtailed during Covid.

13.  Coordinated entry.—Coordinated Entry serves as the “front door” for connecting

households experiencing homelessness to the resources needed to resolve their housing crisis. During
the 2021 fiscal year, HSH’s Coordinated Entry program conducted 8,743 assessments, a 24% increase
from the previous year.

14.  Problem solving.—This program focuses on clients who do not require ongoing

support, but who can resolve their homelessness with a timely intervention. This program includes
one-time flexible grants that can be used for one-time expenses that will help resolve their
homelessness. Examples of possible uses of problem solving grants include vehicle repair, contribute
to the household’s rent, pay utility bills, buy furniture etc. This program also offers relocation
assistance to reconnect clients with support networks they may have outside San Francisco.

15.  Homelessness prevention.—HSH operates its Homelessness Prevention Program in

partnership with the Mayor’s Office of Housing & Community Development. During fiscal year
2021, HSH disbursed $4.7 million to households needing assistance with back rent, future rent, and/or
move-in costs. Since May 2021, when HSH implemented SF Emergency Rental Assistance Program,

through November 9, 2022, this program has served 1,497 households at risk of homelessness.
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16. Supportive housing.—HSH devotes more than half of its annual budget to supportive

housing, offering permanent solutions to homelessness. During the 2021 fiscal year, HSH moved
2,057 households into supportive housing and maintained approximately 11,000 households in
existing permanent supportive housing. During the 2021 fiscal year, HSH acquired six sites for
permanent supportive housing, which will provide 625 additional units with over 1,100 bedrooms.
HSH’s newest supportive housing project at 1064 Mission Street, next to the James R. Browning
Federal Courthouse, offers 256 units of supportive housing, with on-site services and a culinary job
training and education program.

17. The housing ladder.—This program offers opportunities for tenants in supportive

housing, when appropriate, to move up the “ladder” to subsidized housing using lower levels of
support services. When a household transitions to subsidized housing, it opens a supportive housing
unit to another client who needs it. In fiscal year 2021, HSH placed 52 households from supportive
housing to subsidized housing, and HSH opened the Abigail Hotel on McAllister Street as a new
Housing Ladder site.

18. The Covid-19 pandemic prompted significant changes in San Francisco’s response to
homelessness. To comply with Covid-19 health guidelines, HSH reconfigured its congregate shelters,
reducing their capacity by 70%, and opened a new congregate shelter site. The first Shelter-in-Place
(SIP) hotel sites opened in April 2020 to provide temporary non-congregate shelter for people
experiencing homelessness who were most vulnerable to Covid-19. At its highest capacity, San
Francisco’s SIP Hotel Program provided 2,288 rooms across 25 sites. HSH opened an SIP trailer site
at Pier 94 with a capacity of 116 trailers. Isolation and Quarantine (IQ) sites provided safe places for
people with Covid-19 to recover. The City managed as many as 538 IQ hotel rooms and shelter beds.
The Safe Sleep Program created tent sites where people could sleep a safe distance apart from each
other, off the public sidewalks, with services available. At its peak, the Safe Sleep Program offered 5
tent sites.

19.  As the city emerges from Covid-19, HSH is winding down the Shelter-in-Place Hotel
program. HSH now maintains 2 SIP hotel sites accommodating approximately 400 guests. HSH will

add one of those sites to HSH’s permanent supportive housing inventory. HSH will continue to
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operate the trailer site at Pier 94 as a long-term program. HSH has closed three of the Safe Sleep Sites
and plans to maintain two Safe Sleep sites with a combined capacity for approximately 60 guests.

I declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 10, 2022, at San Francisco, California.

/s/ Emily Cohen
Emily Cohen
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I, Darryl Dilworth, declare:

I. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I am an operations Supervisor II of the San Francisco Department of Public Works
(“SFDPW?” or “Public Works™). I am currently the supervisor of the “Hot Spots” Team. I have held
this position since May 28, 2022. I also previously held the same position from 2018 to 2019. I have
held various other roles since beginning my career with the San Francisco Department of Public
Works - Bureau of Street Environmental Services in 1999. The Bureau of Street Environmental
Services keeps streets, sidewalks and other public spaces clean with mechanical street sweepers,
manual cleaning work crews, graffiti abatement and power washing. From August 2019 to May 2022,
I was an Acting Assistant Superintendent of the Bureau of Street Environmental Services, overseeing
mechanical street cleaning, graffiti abatement, the night shift manual cleaning work crews, the
dispatch center/radio room and special projects, in addition to the Hot Spots Team. From 2012 to
2017, I was an operations Supervisor II, supervising Zone E, which covered Districts 10 and 11 of the
City and County of San Francisco (the “City”).

3. The general duties/responsibilities of the Hot Spots Team members are to clean in and
around homeless encampments in conjunction with the Healthy Streets Operation Center (HSOC) and
its participating City agencies; clean illegal dumping sites and hot spots on main corridors; and pick up
garbage bags, load/unload debris, and remove litter from City streets, sidewalks and plazas.

4. The role of the Hot Spots Team during HSOC encampment resolutions is primarily to
assist participating City agencies grouped with HSOC to remove debris from homeless encampments
only after the individuals at the encampment are engaged by other participating City agencies,
including the San Francisco Homeless Outreach Team (SFHOT) and Department of Public Health
(DPH), offered City services and temporary housing, and provided sufficient time to collect and move
their belongings. The Hot Spots team coordinates with other agencies by daily e-mail correspondence
provided by the Department of Emergency Management (DEM) Coordinator and/or HSOC Director

who provide the date, arrival time and location of the daily operation(s).
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5. SFHOT outreach workers are the first to arrive at the selected resolution location at 7
a.m. The Public Works Hot Spots Team is expected to arrive one hour later at 8 a.m. Our crew begins
cleaning—removing garbage and debris, disinfecting, and steam cleaning— only after it is given the
go-ahead by HSOC. While waiting for the clearance to clean, Public Works crews perform a variety of
other street cleaning duties, including disinfecting and steam cleaning sidewalks around the perimeter
of the encampment, distributing large black trash bags to individuals in the encampment for them to
place their garbage or other unwanted items, clearing catch basins, removing vegetation, topping off
and cleaning City litter receptacles, performing vehicle and jobsite inspections, conducting mandatory
safety tailgates or going to alternate locations in the vicinity until summoned or called back to the
HSOC resolution.

6. When cleaning an encampment, Public Works only removes garbage and discarded
debris. Public Works onsite supervisors decide which items must be bag-and-tagged pursuant to Public
Works policy. Abandoned garbage consists of trash, garbage, debris, broken furniture and appliances
that have been discarded by its owner. Also removed are items that present an immediate health or
safety risk: hazardous sharps, such as needles, scissors and knives; chemicals, such as bleach, paint
and oils; items (including bedding and clothing) soiled by infectious or hazardous materials, including
human waste, body fluids, mold and mildew, as well as items infested by rodents and insects, such as
rats, mice, fleas, lice and bed bugs. If personal belongings are comingled or littered with needles,
human waste or other health hazards, Public Works staff may dispose of the entire pile of belongings
and are not required to sort through and attempt to remove the health or safety risk. Unsoiled tents are
bagged and tagged if the owner is not present.

7. Public Works crews are trained to be polite, courteous and to have compassion when
working and interacting with the individuals at the encampment. Public Works crews are trained to
rely on other participating City agencies, such as SFHOT outreach workers, to engage individuals in
the encampment. Public Works does not set time limits on removals. Any requests for more time to
pack personal belongings are offered strictly by HSOC team members, such as SFHOT outreach

workers.
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8. When items are bag and tagged by Public Works employees, a homeless property
information slip is filled out completely; the items are bagged, tagged and brought back to a secured
encampment items storage container at the Public Works’ Operations Yard at 2323 Cesar Chavez
Street. The information of when and where to pick up their items is then provided to the owner of the
belongings. If no one is present, a Public Works Notice of Removal of Property slip is filled out with
the date, time of removal, location of removal, general description of items removed, the Public Works
staff member’s name and vehicle number and taped to a pole, wall or SFDPW safety cone in the
immediate vicinity of the removal that states where the owner of the bagged and tagged items may
retrieve their belongings at the Public Works Operations Yard. The notice also includes the phone
number (415-695-2134) for the Radio Room at the Operations Yard, which is staffed 24 hours a day,
that people can call when they are ready to retrieve their belongings.

0. The Hot Spots Team also encounters tents and individuals experiencing homelessness
during its routine maintenance operations outside of HSOC resolutions. The cleaning crews for the
various “Zones” in the City also will encounter tents and homeless individuals during their routine
maintenance operations. All encampments of two or more tents encountered by Public Works are
referred to HSOC (via the Hot Spots Team). Generally, during routine maintenance, Public Works
crews clean around belongings and distribute black trash bags for individuals to place their garbage
and unwanted items, which Public Works crews then collect and discard. Public Works crews
generally do not remove or move people or tents during routine cleaning unless there are health or
safety issues or the public right of way is inaccessible. In such situations, Public Works crews provide
individuals sufficient time to collect and move their belongings, give oral notice that unremoved items
/11
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/11
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/11
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will be collected, and then bag and tag unremoved belongings and discard items pursuant to Public
Works policy as set forth above.

I declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 15, 2022, at San Francisco, California.

/s/ Darryl Dilworth

Darryl Dilworth
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DAVID CHIU, State Bar #189542
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YVONNE R. MERE, State Bar #173594
Chief Deputy City Attorney

WAYNE SNODGRASS, State Bar #148137
Deputy City Attorney

MEREDITH B. OSBORN, Sstate Bar # 250467
Chief Trial Deputy

JAMES M. EMERY, State Bar #153630
EDMUND T. WANG, State Bar #278755
Deputy City Attorneys
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Attorneys for Defendants

CITY AND COUNTY OF SAN FRANCISCO, et al.

UNITED STATES DISTRICT COURT

NORTHERN DISTRICT OF CALIFORNIA

COALITION ON HOMELESSNESS; TORO
CASTANO; SARAH CRONK; JOSHUA
DONOHOE; MOLIQUE FRANK; DAVID
MARTINEZ; TERESA SANDOVAL;
NATHANIEL VAUGHN,

Plaintiffs,

VS.

CITY AND COUNTY OF SAN
FRANCISCO; SAN FRANCISCO POLICE
DEPARTMENT; SAN FRANCISCO
DEPARTMENT OF PUBLIC WORKS; SAN
FRANCISCO DEPARTMENT OF
HOMELESSNESS AND SUPPORTIVE
HOUSING; SAN FRANCISCO FIRE
DEPARTMENT; SAN FRANCISCO
DEPARTMENT OF EMERGENCY
MANAGEMENT; LONDON BREED, in her
official capacity as Mayor; and SAM DODGE,
in his official capacity as Director of the
Healthy Streets Operation Center (HSOC),

Defendants.
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DECLARATION OF SAM DODGE IN
SUPPORT OF SAN FRANCISCO’S
OPPOSITION TO PLAINTIFFS’ MOTION
FOR PRELIMINARY INJUNCTION

Hearing Date: December 22, 2022

Time: 1:00 p.m.
Place: Courtroom 4 — 3rd Floor
Trial Date: None set.

Attachments: Exhibits A - B
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I, Sam Dodge, declare:

1. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I am the Director of San Francisco's Healthy Streets Operations Center ("HSOC"). 1
was appointed Director of HSOC in September 2021. As Director of HSOC, my duties include
leading an interagency team of seven participating departments to address and resolve complex and
unhealthy conditions by focusing on residential placements for people in crisis. HSOC’s primary
activity is conducting large encampment field operations.

3. Before I was appointed Director of HSOC, I worked at San Francisco’s Department of
Homelessness and Supportive Housing from April 2021 to September 2021, as Transitional Director
and Special Projects Manager. I worked at San Francisco Public Works from November 2017 to April
2021, serving as Homelessness Coordinator. After founding the new Department of Homelessness
and Supportive Housing, I served as Deputy Director from August 2016 to October 2017. From
November 2015 to July 2016, I served as Director of the Mayor’s Office of HOPE, coordinating San
Francisco’s response to homelessness. From November 2014 to November 2015, I served as Deputy
Director for Policy at the Mayor’s Office of Housing Opportunity, Partnership & Engagement. From
February 2014 to November 2014, I worked as Program Support Analyst for San Francisco’s
Department of Public Works, focusing on homeless services.

4. For five years, from September 2008 to September 2013, I worked as Associate Staff
Analyst for the New York City Department of Homeless Services. In 2011, while in New York, I
received a Master’s Degree in Public Administration from Columbia University’s School of
International and Public Affairs.

5. I worked seven years, from June 2000 to February 2007, as Director of Organizing and
Outreach for the Tenderloin Housing Clinic in San Francisco. From June 1998 to February 2000, I
worked as a labor organizer for the SEIU and the California Nurses Association here in San Francisco.

6. I have devoted my entire professional life for more than two decades to addressing

poverty and homelessness.
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7. HSOC conducts several homeless encampment resolutions (“HSOC engagement”) each
week. The goals of an HSOC engagement are to conduct outreach to clients, offer services and
housing to clients, remove hazardous or abandoned tents, structures, and vehicles, and clean and
secure the site after campers have relocated.

8. An HSOC field team assembled to conduct an HSOC engagement generally consists of
1 community paramedic from the Fire Department who serves as the incident commander, 2-4
homeless outreach workers from the SF Homeless Outreach Team with the Department of
Homelessness and Supportive Housing, 1 clinician from the Department of Public Health (morning
only), 0-6 police officers, 4-8 street cleaners from Public Works (only 1 one in the afternoon), and 2
parking control officers as needed from the MTA.

9. Each week I circulate to the participating departments a proposed schedule of times and
locations for the next week’s engagements, including projected shelter needs for each engagement.
After consultation with the participating departments, the next week’s HSOC engagement schedule is
finalized on Wednesday.

10. The HSH guest placement services team receives these projected shelter needs on
Wednesday or Thursday, and this projection of anticipated shelter needs informs HSH’s shelter
allocations during the following week.

11.  Attached hereto as Exhibit A is a true and correct copy of a schedule of HSOC
engagements in 2022. At the January 26, 2022 HSOC resolution on 12th Street, HSOC had sufficient
shelter resources for everyone who accepted shelter space that morning.

12. Each Saturday, outreach workers from SFHOT visit each location HSOC has identified
for an HSOC engagement the following week, engage all clients there, inform them verbally of the
upcoming HSOC engagement, assess clients for housing and interest in shelter or services, and post
written notices on tents, utility posts and walls, with the date and time of the upcoming HSOC
engagement. Attached hereto as Exhibit B is a true and correct copy of the English language version
of the written notice posted on-site for an upcoming HSOC engagement. Notice is also printed in

Spanish, Chinese, and Tagalog.
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13.  Between 24 hours and 72 hours before each HSOC engagement, members of the Felton
Engagement Specialist Team (FEST) visit the location, engage everyone on-site to assess their health
and interest in any treatment or other services, and again remind people of the upcoming HSOC
engagement.

14. San Francisco’s Department of Public Health contracts with the Felton Institute to
provide the FEST team. The Felton Institute, formerly the Family Service Agency of San Francisco,
has been providing social services since 1889. FEST is comprised of Engagement Specialists who are
skilled outreach workers. Engagement Specialists provide outreach and service linkage to support
clients by addressing any combination of substance use, mental health, and physical health needs. The
team also strives to secure temporary or permanent housing and promotes wellness, recovery, and
safety for eligible clients. The collaboration focuses on unhoused or insecurely housed populations,
providing community engagement, service linkage and relationship-building assistance to San
Franciscans.

15. On the morning of an HSOC engagement, the HSOC field team meets at 7:00am. The
incident commander (IC) conducts a briefing. Parking control officers then block off the street, and
police officers position themselves to provide safety and security for city employees, for the
individuals at the encampment, and for any bystanders. By 7:30am, homeless outreach workers begin
engaging with clients and offering shelter. If the outreach workers identify specific shelter requests or
needs, the outreach workers communicate those special requests or needs to HSH guest placement
through the HSH-HSOC liaison or clinical coordinator. HSOC field team outreach workers use a
services-first approach that is rooted in trauma-informed care and harm reduction when they engage
with clients. DPH and/or the IC also engage with clients to offer medical care or shelter. The IC
assesses any clients with medical needs to determine the appropriate response. DPH staff engage
clients with behavioral health needs and determine the appropriate response, which may be a treatment
bed, 5150, or flagging the client for follow-up. HSH staff engage clients in on-site problem solving,
such as a ticket home to help a client reconnect with an existing support system outside San Francisco,

or arranging for a mobile mechanic for a vehicle in need of repair. When a situation is not resolved
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on-site, the client is referred to the district SFHOT team or DPH street medicine workers for ongoing
follow-up assistance.

16. DPH, the incident commander, and SFHOT outreach workers also ensure all staff and
clients have masks and personal protective equipment. They also ask clients about possible COVID
symptoms and offer COVID vaccines.

17.  Ifaclient indicates they want shelter, the HSH staff confirm the individual is not
already housed or sheltered in a City-supported program. A person who is not already housed is
matched with a placement. The HSOC operations group receives a text from HSH around 8:00am
with a pre-allocation of available shelter resources. Even before this pre-allocation, field staff
communicate to HSH any special shelter requests or needs the field staff have identified. Based on
this pre-allocation, field staff match clients interested in shelter with an appropriate placement. HSH
confirms shelter availability at 9:30am, and field staff resolve with HSH any mismatch between shelter
availability and client needs. Field staff will continue to advocate for special requests and needs that
are not reflected in HSH’s 9:30am shelter availability list. Field staff request transportation, which
begins around 9:30am.

18.  When a client declines to engage with the outreach worker or refuses housing, they are
given time to pack and leave the area so the area can be cleaned. If adequate sheltering alternatives
are not available, clients are not asked to relocate unless an immediate health or safety issue requires
relocation. Clients are informed of San Francisco’s safe sleeping guidance, including requirements: to
keep neighboring tents at least 3 feet apart; to maintain at least 6 feet clear space in front of doors,
windows, building entrances, transit stops, public restrooms, and bike stands; to maintain at least 5 feet
clear space from fire hydrants and fire escapes; maintain a minimum 4 foot-wide pedestrian path of
travel on sidewalks; and keep all driveways, medians, and roadways clear.

19.  If a member of the HSOC field team observes criminal activity, the team member
informs a police officer on-site, who then develops a plan of action with the IC, contacting the
sergeant or lieutenant as needed. If there are multiple bicycles or bike parts, a supervisor from DPW

directs the next steps.
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20. The DPW supervisor is scheduled to arrive by 9:00am and then advise the street
cleaning crew when to arrive. Typically, between 9:30am and 10:00am, DPW staff begin cleaning the
area, disposing of abandoned property, bagging and tagging, and cleaning the streets. DPW may also
post signs identifying the area as a “no lodging zone,” and may install barriers as appropriate.

21. The HSOC field team generally starts wrapping up the morning shift at 11:00am. The
team reassembles at 1:00pm, usually at the same location. If the team goes to a different location in
the afternoon, it is typically a smaller site, in light of the reduced HSOC staffing available in the
afternoon. The team starts wrapping up in the afternoon around 3:00pm.

22. I conduct a daily check-in meeting with staff from DPH and HSH and all participating
departments. At this meeting, we track progress resolving challenging issues with clients or locations
we encountered during previous HSOC engagements, talk about previous HSOC efforts, and discuss
coming engagements, and confirm staffing, resources, and coverage. The focus is on getting these
individuals indoors and assisting all departments to resolve issues with a trauma-informed and housing
focused approach.

23. I am in constant contact with the entire HSOC team all day from 6am to the end, which
typically can be as late as Spm. My goal is to visit each encampment resolution while it is underway.
In a typical week, I visit 3 different encampment resolutions. I substitute as Incident Commander if
there is a staffing shortage at SFFD, and I have led the team many times all day. I am intimately
aware of the HSOC team’s work.

I declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 14, 2022, at San Francisco, California.

/s/Samuel Dodge
Samuel Dodge
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Coalition on Homelessness et al v. City and County of San Francisco et al
4:22-cv-05502-DMR
2022 Schedule of HSOC Encampment Resolutions

Location Date Shift
Tenderloin 01/03/22 Both
5th/Berry 01/04/22 Both

300 block of Hyde 01/05/22 Both
Division/South Can Ness 01/06/22 Morning
16th/Pond 01/07/22 Both
Olive between Polk/Van Ness 01/10/22 Both
Myrtle between Larkin/Polk 01/10/22 Both

12th street between Market/Van Ness 01/11/22 Morning
lowa between 22nd/21st 01/11/22 Morning
McKinnon/Upton 01/11/22 Afternoon
100 Block of Russ 01/12/22 Both

600 block of Minna 01/13/22 Morning
Larkin/Grove 01/18/22 Morning
Hemlock between Larkin/Polk 01/19/22 Morning
Dore/Brennan 01/20/22 Morning
26th/South Van Ness 01/20/22 Afternoon
26th/Valencia as well as 26th/San Jose 01/21/22 Both
4th/Bryant 01/25/22 Morning
Harriet/Harrison 01/25/22 Afternoon
5th/Bryant on ramp 01/25/22 Afternoon
12th street between Market/Van Ness 01/26/22 Morning
Scott/Grove 01/26/22 Afternoon
Market and Collingwood 01/27/22 Afternoon
Mission and laskie 01/28/22 Morning
13th and mission 01/31/22 Morning
Mission and 13th 01/31/22 Afternoon
26th and duboce 01/31/22 Afternoon
13th/mission 02/01/22 Afternoon
Folsom/13th 02/01/22 Morning
Shotwell/18th and 16th/Harrison 02/02/22 Both
16th/Harrison 02/03/22 Afternoon
Russ/howard 02/03/22 Morning
Cedar/Polk 02/07/22 Afternoon
Myrtle and Polk 02/07/22 Morning
400 block of Leavenworth 02/08/22 Afternoon
Mission/13th 02/08/22 Morning
Hampshire/Caesar Chavez 02/09/22 Afternoon
Alameda/treat 02/09/22 Morning
16th/capp 02/10/22 Afternoon
Florida/division/treat 02/10/22 Morning
Golden gate and Gough 02/11/22 Morning
Myrtle/Polk 02/14/22 Afternoon
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Coalition on Homelessness et al v. City and County of San Francisco et al
4:22-cv-05502-DMR
2022 Schedule of HSOC Encampment Resolutions

Location Date Shift
Cedar/Polk 02/14/22 Morning
Harrison/oak grove 02/15/22 Afternoon
Harrison/merlin 02/15/22 Morning
Mission/Otis 02/16/22 Afternoon
Willow/Franklin 02/16/22 Morning
4th/still well 02/17/22 Afternoon
Quint/Custer 02/17/22 Morning
13th/Bryant 02/18/22 Afternoon
Embarcadero/ Washington 02/18/22 Morning
Harrison between Harriet and 7th 02/22/22 Morning
Russ between minna and natoma 02/22/22 Afternoon
Olive between Van Ness and Polk 02/23/22 Morning
Olive between Van Ness and polk 02/23/22 Afternoon
Russ between Howard and minna 02/24/22 Morning
McAllister and franklin 02/24/22 Afternoon
Shotwell between 14th and 17th 02/25/22 Morning
25th and Shotwell 02/25/22 Afternoon
Jules between mission and Valencia 02/28/22 Morning
25th and Shotwell 02/28/22 Afternoon
Minna between 7th and 8th 03/01/22 Morning
Buchanan and page 03/01/22 Afternoon
Grove and larkin 03/02/22 Afternoon
Laskie at Mission 03/03/22 Morning
Caledonia between 15 th and 16th 03/03/22 Afternoon
Cedar/Larkin 03/04/22 Morning
Cedar/Larkin 03/04/22 Afternoon
13th/mission 03/07/22 Morning
13th/mission 03/07/22 Afternoon
McAllister between Franklin and Gough 03/08/22 Morning
26th and Shotwell 03/08/22 Afternoon
McAllister and Franklin 03/09/22 Morning
Myrtle at Larkin 03/09/22 Afternoon
Vermont and division 03/10/22 Morning
Cedar and Polk/Larkin 03/10/22 Afternoon
1st and clementina 03/11/22 Morning
Cedar between Larkin and Polk 03/11/22 Afternoon
Merlin Nd Morris between Harrison and Bryant 03/14/22 Morning
Fern between Larkin and polk 03/14/22 Afternoon
12th and market 03/15/22 Morning
Fern and Polk 03/15/22 Afternoon
Oak grove between Harrison and Bryant 03/16/22 Morning
Elgin park 03/16/22 Afternoon
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Coalition on Homelessness et al v. City and County of San Francisco et al
4:22-cv-05502-DMR
2022 Schedule of HSOC Encampment Resolutions

Location Date Shift
Shotwell from 16th to 19th 03/17/22 Morning
15th and utah 03/17/22 Afternoon
25th st between Capp and SVN 03/18/22 Morning
25th and capp 03/19/22 Afternoon
Fern and hemlock from Larkin to Van Ness 03/21/22 Morning
Franklin and ofarrell 03/21/22 Afternoon
Eddy and Franklin 03/22/22 Morning
185 6th st 03/22/22 Morning
Illinois from 24th to 20th 03/23/22 Morning
Illinois between 21st and 20th 03/23/22 Afternoon
15th and folsom 03/24/22 Morning
Alameda and Bryant 03/24/22 Afternoon
Locatio 03/28/22 Morning
Location: McAllister x Franklin 03/28/22 Afternoon
Location: Gough between Turk x Golden Gate 03/28/22 Afternoon
Location: Harrison x Harriet x 6th-7th 03/29/22 Morning
Location: 4th x Stillman 03/29/22 Afternoon
Location: 03/29/22 Afternoon
Willow between Franklin and Van ness 04/04/22 Morning
Geary and Buchanan 04/04/22 Afternoon
Treat Florida 04/05/22 Morning
26th and bartlett 04/05/22 Afternoon
McKinnon/ upton 04/06/22 Morning
26/Shotwell 04/06/22 Afternoon
18th/Collingwood 04/07/22 Morning
25th/Capp 04/07/22 Afternoon
18th and Harrison 04/08/22 Morning
200 block of noe 04/08/22 Afternoon
13th and Harrison 04/11/22 Morning
13th /Harrison to Folsom 04/11/22 Afternoon
Geary/divisadero 04/12/22 Morning
Larch/ Van ness 04/12/22 Afternoon
Thomas st between Griffith & Hawes 04/13/22 Morning
Geary between steiner and scott 04/13/22 Afternoon
Shotwell between 19th and 16th 04/14/22 Morning
13th and Bernice also 11th and Harrison 04/14/22 Afternoon
25th St/Capp St and 26th St/Osage St 04/15/22 Morning
Folsom St 18th and 19th st 04/15/22 Afternoon
13th between Harrison and Folsom 04/18/22 Morning
18th and Harrison. 18th and Folsom 04/18/22 Afternoon
Larch between Van Ness and Franklin. Turk.

Redwood 04/19/22 Morning
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Coalition on Homelessness et al v. City and County of San Francisco et al
4:22-cv-05502-DMR
2022 Schedule of HSOC Encampment Resolutions

Location Date Shift
Golden gate between Laguna and Gough 04/19/22 Afternoon
Cesar Chavez. 280 Freeway to 3rd 04/20/22 Morning
Geary and Webster. Webster and ellis 04/20/22 Afternoon
Harrison between 6th and 7th 04/21/22 Morning
Morris St 04/21/22 Afternoon
Dore street between Bryant and Brennan 04/22/22 Morning
Division/ Potrero 04/22/22 Afternoon
Larch. Golden Gate. Laguna to franklin 04/25/22 Morning
Fern between Larkin and polk 04/25/22 Afternoon
Treat 17 to 18th. 18th and Folsom 04/26/22 Morning
12th St. Market to South Van Ness 04/26/22 Afternoon
Loomis and Barneveld 04/27/22 Morning
Geary and Webster 04/27/22 Afternoon
Harriet and Howard 04/28/22 Morning
San Bruno and 15th 04/29/22 Morning
hemlock. Van Ness to larkin 05/02/22 Morning
Laskie and mission. 12th and south van ness 05/02/22 Afternoon
Julian. 16th to 14th. 05/03/22 Morning
McKinnon and Upton 05/04/22 Morning
25th/Capp & 20th/Capp 05/06/22 Morning
Parking lot across from 333 9th Ave 05/06/22 Afternoon
Redwood and Franklin. Larch Alley 05/09/22 Morning
23rd and lowa 05/09/22 Afternoon
24th and Tennessee, 23rd and Pennsylvania 05/11/22 Morning
25th and Capp 05/11/22 Afternoon
17th and Hampshire. 05/12/22 Morning
25th and Capp 05/12/22 Afternoon
Harrison x 13th 05/13/22 Morning
Division x s. Van Ness 05/13/22 Afternoon
13th and mission freeway off-ramp. 05/16/22 Morning
Octavia and Waller 05/16/22 Afternoon
Mariposa and Florida. To 18th and harrison 05/17/22 Morning
Harrison 18th to 19th. 05/17/22 Afternoon
Snakepit 05/18/22 Morning
Snakepit 05/18/22 Afternoon
Shotwell 16th to 19th 05/19/22 Morning
12th and south Van ness 05/19/22 Afternoon
Harrison Harriet and Ahern 05/20/22 Morning
McCoppin and Valencia. McCoppin Hub 05/20/22 Afternoon
Fern. Hemlock. Van Ness to Larkin for both. 05/23/22 Morning
Castro Hot spots 05/24/22 Morning
San Bruno and 17th. Mariposa and Pennsylvania |05/24/22 Afternoon
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Coalition on Homelessness et al v. City and County of San Francisco et al
4:22-cv-05502-DMR
2022 Schedule of HSOC Encampment Resolutions

Location Date Shift
Harrison 18th to 23rd. 19th Harrison to Folsom.

Folsom 19th to 18th 05/26/22 Morning
13th from 11th to Isis 05/27/22 Morning
13th between Harrison and Bryant 05/27/22 Afternoon
Redwood and Franklin and fern at Larkin 05/31/22 Morning
Turk between South Van Ness and Franklin 05/31/22 Afternoon
Trumbull and Congdon 06/01/22 Afternoon
Stillman and 4th Street 06/02/22 Morning
Don chee way and Embarcadero 06/02/22 Afternoon
Howard and Russ 06/03/22 Morning
Howard and Russ 06/03/22 Afternoon
Golden Gate between Laguna and Gough 06/06/22 Morning
McAllister and Gough 06/06/22 Afternoon
25th and Capp 06/07/22 Morning
12th and Kissling 06/07/22 Afternoon
Florida and Treat 06/08/22 Morning
36th and Shotwell 06/08/22 Afternoon
Shotwell between 18th and 19th 06/09/22 Morning
6th and Jessie 06/09/22 Afternoon
13th st/ duboce off-ramp and Woodward

between 23th an 14th 06/10/22 Morning
Woodward between 13th and 14th 06/10/22 Afternoon
Larch between VN and franklin 06/13/22 Morning
Redwood and franklin 06/13/22 Afternoon
4th/Stillman 06/14/22 Morning
Myrtle/Polk 06/14/22 Afternoon
San Bruno/alameda 06/15/22 Morning
14th/Stevenson 06/15/22 Afternoon
Hemlock and cedar between Polk and Larkin 06/16/22 Morning
Cedar between Polk and larkin 06/16/22 Afternoon
Embarcadero and Washington 06/17/22 Afternoon
Masonic and geary 06/17/22 Morning
Embarcadero and Washington 06/21/22 Morning
Elgin park 06/21/22 Afternoon
Redwood and franklin 06/22/22 Morning
Geary and Steiner 06/22/22 Afternoon
13th/Folsom 06/23/22 Morning
12th/market 06/24/22 Morning
6th/Natoma 06/24/22 Afternoon
Fern and hemlock between Polk and Van ness 06/27/22 Morning
12th and Kissling 06/27/22 Afternoon
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Coalition on Homelessness et al v. City and County of San Francisco et al
4:22-cv-05502-DMR
2022 Schedule of HSOC Encampment Resolutions

Location Date Shift
Treat/ Mariposa and Harrison between 18th and

19th 06/28/22 Morning
20th/Capp st 06/28/22 Afternoon
Caesar Chavez and Pennsylvania 06/29/22 Morning
100 block of Morris 06/29/22 Afternoon
13th/Folsom 06/30/22 Afternoon
13th/Harrison 06/30/22 Morning
Brook and Mission 06/30/22 Afternoon
15th and Julian 07/01/22 Morning
McAllister and Franklin 07/05/22 Morning
Natoma and 6th 07/05/22 Afternoon
23rd and lowa 07/06/22 Morning
Fern between Polk and larkin 07/06/22 Afternoon
Mission and Laskie 07/07/22 Morning
Mission and Washburn 07/07/22 Afternoon
Dore and Bryant 07/08/22 Morning
Golden gate and laguna 07/08/22 Afternoon
25th/Capp 07/11/22 Morning
21st/Shotwell 07/11/22 Afternoon
750 golden gate 07/12/22 Morning
4th/Stillman 07/12/22 Afternoon
Carrol at ingalls 07/13/22 Morning
Carrol at ingalls 07/13/22 Afternoon
12th/market 07/14/22 Morning
16th/Shotwell 07/15/22 Morning
16th/Folsom 07/15/22 Afternoon
13th from Bryant to Folsom 07/18/22 Morning
17th and San Bruno to Vermont and 16th 07/18/22 Afternoon
Geary and Masonic 07/19/22 Morning
Newcomb and quint 07/19/22 Afternoon
Golden gate and Laguna to franklin 07/20/22 Morning
Golden gate and franklin 07/20/22 Afternoon
King Street Extension 07/21/22 Morning
Fulton between Franklin and Gough 07/21/22 Afternoon
16th and market. and surround areas in the

Castro. 07/22/22 Morning
13th and Mission 07/22/22 Afternoon
15th/Julian to Woodward 07/25/22 Morning
15th/Julian to Woodward 07/25/22 Afternoon
Fern and hemlock between Polk and larkin 07/26/22 Morning
Golden gate between Franklin and Gough 07/26/22 Afternoon
Quint and newcomb 07/27/22 Morning

Page 6
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Coalition on Homelessness et al v. City and County of San Francisco et al
4:22-cv-05502-DMR
2022 Schedule of HSOC Encampment Resolutions

Location Date Shift
Sutter and Polk 07/27/22 Afternoon
Carrol and ingalls 07/28/22 Morning
Shannon and O'Farrell 07/28/22 Afternoon
Myrtle between Polk and larkin 07/29/22 Morning
Myrtle at polk 07/29/22 Afternoon
Redwood and franklin 08/01/22 Morning
Franklin and Mccallister 08/01/22 Afternoon
18th and Bryant 08/02/22 Afternoon
Bryant and 15th 08/03/22 Morning
Mariposa and Florida 08/03/22 Afternoon
Shotwell 18th to 19th 08/04/22 Morning
Golden gate and franklin 08/04/22 Afternoon
4th/Stillman 08/05/22 Morning
19th and Harrison to minstrel 08/08/22 Morning
8th/ Harrison offramp 08/08/22 Afternoon
Great highway and Lincoln to Judah 08/09/22 Morning
Tennessee between 23rd and 25th 08/10/22 Morning
16th/Capp 08/10/22 Afternoon
Geary/Masonic 08/11/22 Morning
19th/mistral 08/11/22 Afternoon
Ofarrel between svn and franklin 08/12/22 Morning
17th/alabama 08/12/22 Afternoon
23rd and Folsom 08/15/22 Morning
Cesar Chavez and south van ness 08/15/22 Afternoon
26th and Shotwell 08/16/22 Afternoon
Russ and Howard 08/16/22 Morning
Shotwell and Folsom between 18th and 19th 08/17/22 Morning
Mccallister/Franklin 08/17/22 Afternoon
Turk and larch between Van Ness and franklin 08/18/22 Morning
Vermont between15th and 16th 08/18/22 Afternoon
Fern and hemlock between Larkin and Van ness |08/19/22 Morning
Redwood/elm/ Franklin 08/22/22 Morning
Embarcadero at Washington 08/23/22 Morning
5th/Bryant 08/23/22 Afternoon
13th from Bryant to Folsom 08/24/22 Morning
Turk/franklin 08/24/22 Afternoon
Division and Vermont 08/25/22 Morning
California and polk 08/25/22 Afternoon
Marin and Evans 08/26/22 Morning
Ellis/Franklin and Willow/Polk 08/29/22 Morning
12th/kissling 08/30/22 Morning
San Bruno from division to 18th 08/31/22 Morning

Page 7
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Coalition on Homelessness et al v. City and County of San Francisco et al
4:22-cv-05502-DMR
2022 Schedule of HSOC Encampment Resolutions

Location Date Shift
Bernice and 13th 09/01/22 Morning
Myrtle and Polk 09/01/22 Afternoon
Geary and Masonic 09/02/22 Morning
McAllister and Franklin 09/02/22 Afternoon
Treat and Alameda 09/06/22 Morning
Michigan between 24th and 25th 09/07/22 Afternoon
McKinnon between Jerrold and Toland 09/08/22 Morning
Caesar Chavez and Valencia 09/08/22 Afternoon
17th/Floruda 09/09/22 Morning
Stevenson/14th 09/09/22 Afternoon
Fern and hemlock from Larkin to Van Ness 09/12/22 Morning
16th/mission 09/12/22 Afternoon
Quint/Custer 09/13/22 Morning
Toland and McKinnon 09/13/22 Afternoon
Market/12th 09/14/22 Morning
12th/market 09/15/22 morning
26th/capp 09/15/22 Afternoon
19th/Harrison 09/16/22 Morning
Redwood, elm Mccallister Fulton between

Franklin and Gough 09/19/22 Morning
13th from Bryant to Folsom 09/20/22 Morning
12th/kissling 09/20/22 Afternoon
Woodward and Stevenson between 13th and

14th 09/21/22 Morning
Woodward and Stevenson between 13th and

14th 09/21/22 Afternoon
Great highway from Lincoln to Judah 09/22/22 Morning
37th and Lincoln 09/22/22 Afternoon
13th between Folsom and south Van ness 09/23/22 Morning
Willow between Polk and Van ness 09/26/22 Morning
5th and Harrison 09/26/22 Afternoon
Bryant. 15th to Division. Left to Harrison 09/27/22 Morning
Napoleon and Jerrold 09/27/22 Afternoon
King and Berry 09/28/22 Morning
Fell and central 09/28/22 Afternoon
13th and Bernice 09/29/22 Morning
8th between Bryant and brannon 09/29/22 Afternoon
Jerrold and Barneveld 09/30/22 Morning
Illinois between 21st and 22nd. 09/30/22 Afternoon

Page 8
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EXHIBIT B
TO

DECLARATION OF SAM DODGE IN SUPPORT OF SAN FRANCISCO’S
OPPOSITION TO PLAINTIFFS’ MOTION FOR PRELIMINARY INJUNCTION



The City & County of San Francisco will be resolving
the encampment listed below on the following date:

Once the encampment has been resolved, please do not return to this area.

During the encampment resolution, we will provide access to shelter, safe sleeping villages, and/or hotels
based on eligibility. Outreach workers from the Department of Homelessness and Supportive Housing and/or
the Department of Public Health may also offer:

1. Urgent medical and psychiatric care

2. Housing assessments

3. Problem solving assistance such as the Homeward Bound program

4. Referrals for substance use disorder treatment and mental health care

5. Health education, information, and referrals
Information on some of the services available for people experiencing homelessness are listed on the back
of this notice.
Please note that the San Francisco Police Department may be present during the resolution. They will focus
on ensuring safety during the operation. They may enforce San Francisco and California laws as needed.

Please also note that during the resolution, the Department of Public Works will clean the sidewalks and street.
Any personal property that is left at the encampment will be removed and taken to the Public Works
Operations Yard at 2323 Cesar Chavez Street.

« Owners of theitems should go to the Kansas Street entrance (at Marin Street)
and call on the intercom or call 415-695-2134.

« Forthefirst 72 hours after items are collected and stored, they can be claimed by their owners
24 hours aday.

« Afterthefirst 72 hours, owners canretrieve items Monday through Friday, 9 a.m.to 3 p.m.
« Thereisno fee for property storage or retrieval.

« Althoughyou are not required to present official I.D., you must provide a reasonably specific
and detailed description of the property to retrieve it.

« Property not claimed within 90 days of the date of removal will be deemed abandoned
and will be destroyed.

+ Please be advised that the following types of items will not be stored and may be discarded:
(1) items that present an immediate threat to public health or safety (i.e., items that are soiled
or infested with vermin, and needles), (2) items that are evidence of a crime, (3) trash, (4) perishable
food, and (5) bulky items (i.e., furniture, mattresses, sheds, structures, and pallets), except for tents
and operational bicycles, walkers, crutches, wheelchairs.

We are all safer from health concerns, fires, and traffic hazards when our streets, sidewalks,
and public spaces are free of tents, structures, and belongings.

City & County of San Francisco
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Substance use or behavioral health concerns

Treatment Access Program (TAP)
1380 Howard St. and the hours M-F 8am-5pm

(800) 750-2727

Housing assessments

Health Right 360 (detox program)
1563 Mission Street
Arrive at 8am

ADULTS

Adult Access Point Partnership
2111 Jennings Street (at Van Dyke)
San Francisco, CA 94124
415-487-3300 x7000

Adult Access Point Partnership
123 10th Street (at Mission)
San Francisco, CA 94103

415-487-3300 x7000

Adult Access Point Partnership
1138 Howard St

San Francisco, CA 94103
415-487-3300 x7000

FAMILIES

Central city (phone only):
415-644-0504

The Mission Access Point
2871 Mission Street

San Francisco, CA 94110
415-972-1281

Bayview Access Point
1641 LaSalle Avenue

San Francisco, CA 94124
415-430-6320

YOUTH

Larkin Street Engagement and
Community Center (age 18-24)
134 Golden Gate Ave

San Francisco, CA 94102
415-673-0911

3rd Street Youth Center and Clinic

(phone only): 510-936-1324

Homeless Youth Alliance (phone only):

415-318-6384

City & County of San Francisco

Huckleberry Youth Programs
(phone only): 415-535-0884

LYRIC (phone only): 415-696-4191
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Chief Deputy City Attorney

WAYNE SNODGRASS, State Bar #148137

Deputy City Attorney

MEREDITH B. OSBORN, Sstate Bar # 250467

Chief Trial Deputy

JAMES M. EMERY, State Bar #153630

EDMUND T. WANG, State Bar #278755

Deputy City Attorneys

City Hall, Room 234

1 Dr. Carlton B. Goodlett Place

San Francisco, California 94102-4682

Telephone:  (415) 554-4628 (Emery)
(415) 554-3857 (Wang)

Facsimile: (415) 554-4699

E-mail: jim.emery@sfcityatty.org
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CITY AND COUNTY OF SAN FRANCISCO, et al.

UNITED STATES DISTRICT COURT
NORTHERN DISTRICT OF CALIFORNIA

COALITION ON HOMELESSNESS; TORO | Case No. 4:22-cv-05502-DMR
CASTANO; SARAH CRONK; JOSHUA
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HARDIMAN DECL 1

CASE NO. 4:22-cv-05502-DMR
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I, Charles Hardiman, declare:

1. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I am currently employed within the Community Paramedicine division of the San
Francisco Fire Department (“SFFD”) and serve as the Healthy Streets Operations Center (“HSOC”)
Incident Commander. I have held the role of HSOC Incident Commander since January 2022. I have
been a firefighter and paramedic since 1995. I have worked for the San Francisco Fire Department
(“SFFD”) since 2000. The SFFD Community Paramedicine division provides proactive,
compassionate, and respectful care that connects people to appropriate resources for their medical,
mental health, and social needs. The SFFD’s Community Paramedicine programs help navigate an
often-confusing array of services for those not experienced in obtaining care, including connecting
people to housing, primary and mental health care, detox services, and pre-hospital treatment plans.

3. The primary role of the Incident Commander is to coordinate between the various
agencies that staff an HSOC encampment resolution to facilitate the resolution, and monitor field
operations for safety and triaging 911-resource activations within designated operational areas. The
Incident Commander acts as a single point of contact between the various agencies, as well as between
the HSOC field team and HSOC leadership, during an HSOC encampment resolution.

4. For example, the Incident Commander facilitates communication between the
Encampment Resolution Team (ERT) and the San Francisco Department of Public Works (DPW)
about the status of the individuals in the encampment, including who is accepting shelter, who has left
the encampment, who requested which items left behind be bag and tagged, which tents are occupied
and by whom, and who needs more time to pack up their belongings. As the Incident Commander, I
help ensure that we conduct outreach before any cleaning operations in the encampment, that we place
as many people in shelter as we can, and that no ones’ property is improperly discarded inadvertently.

5. As the Incident Commander, I will also engage clients at the encampment to assess
them for medical needs, when necessary, to determine the appropriate response, assist outreach
/11

111

HARDIMAN DECL 2
CASE NO. 4:22-cv-05502-DMR
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workers efforts to place clients in shelter, and help explain to client the timeframe and process of the
HSOC encampment resolution.

I declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 14, 2022, at San Francisco, California.

/s/ Charles Hardiman
Charles Hardiman

HARDIMAN DECL 3
CASE NO. 4:22-cv-05502-DMR
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CITY AND COUNTY OF SAN FRANCISCO, et al.

UNITED STATES DISTRICT COURT

NORTHERN DISTRICT OF CALIFORNIA
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I, Allison Horky, declare:

1. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I am a licensed clinical social worker and Senior Behavioral Health Clinician at San
Francisco’s Department of Public Health (DPH). I have held this position since March 2020. As
Senior Behavioral Health Clinician, my job responsibilities include managing outreach to individuals
experiencing homelessness with behavioral health needs, complex care coordination, and clinical
supervision.

3. Before I joined DPH in March 2020, I worked over three years, since January 2017, as
a social worker on San Francisco’s Homeless Outreach Team (SFHOT), within the Department of
Homelessness and Supportive Housing (HSH). In that role, I supervised the case management team,
performed outreach to individuals experiencing homelessness with high clinical needs, provided
clinical supervision directly to case managers, and advised on treatment plans.

4. Before joining the City in January 2017, I worked more than three years (beginning
September 2013) as a social work case manager for Westside Community Services, a community-
based mental health agency that has been serving San Franciscans for 50 years. At Westside
Community Services, I provided case management to 40 HIV+ clients on a multidisciplinary team
with the goal of keeping our clients out of the hospital and independent as possible. I provided client-
centered, empowerment model interventions to assist clients in addressing issues of housing, mental
health, substance abuse, benefits/insurance and food access.

5. I worked as a medical case manager at AIDS Project of the East Bay, for 15 months,
from June 2012 through August 2013. APEB provides comprehensive sexual health education,
testing, and treatment services, while continuing to provide enhanced specialty services for people
living with HIV in Alameda County. At APEB, I maintained a caseload of 100 clients living with
HIV, connecting my clients to resources for housing, medical care, substance abuse and food.

6. I received my Master’s degree in social work from the University of Michigan in 2011.

I received my Bachelor’s degree in sociology from the University of Michigan in 2009. I have spent

HORKY DECL 2 n:\govlit\1i2022\230239\01638050.docx
CASE NO. 4:22-¢v-05502-DMR
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my entire professional career, spanning more than a decade, serving low income and homeless clients
with complex medical, social, and behavioral needs.

7. I and my team participate in HSOC encampment resolutions each day, and we have
been regularly attending HSOC resolutions since March 2021. I typically attend HSOC encampment
resolutions one or two times per week. At HSOC encampment resolutions, the services provided by
me and my team include: (a) assisting with de-escalation, crisis management, 5150 assessments; (b)
engaging all clients with reported or observed behavioral health symptoms; (c) assessing clients for
interest in services and determining appropriate referrals; and (d) completing referrals and linkage.
DPH oftfers linkage to DPH services to any client who accepts a shelter placement.

8. After each HSOC resolution, I and my team plan for any follow up care that might be
needed. I conduct weekly HSOC case conferences to which to which clinical staff involved with
HSOC are invited. At the HSOC case conference, participants discuss high risk unsheltered clients. If
the client has known a health care provider, the team offers assistance for the client’s treatment plan.
If the client has no current health care provider, we develop an engagement and treatment plan. The
focus of these case conferences includes health concerns and medical symptoms, mental health
symptoms that are worrisome or pose risk to the community or the client themselves, and substance
use behavior.

0. DPH provides the Incident Commander at each HSOC resolution a consistent supply of
naloxone, to reverse overdoses and ensures members of the HSOC field team are trained in
administering naloxone.

10.  DPH contracts with the Felton Institute to provide the Felton Engagement Specialist
Team (FEST). The Felton Institute, formerly the Family Service Agency of San Francisco, has been
providing social services since 1889. FEST is comprised of Engagement Specialists who are skilled
outreach workers. Engagement Specialists provide outreach and service linkage to support clients by
addressing any combination of substance use, mental health, and physical health needs. The team also
strives to secure temporary or permanent housing and promotes wellness, recovery, and safety for
eligible clients. The collaboration focuses on unhoused or insecurely housed populations, providing

community engagement, service linkage and relationship-building assistance to San Franciscans

HORKY DECL 3 n:\govlit\1i2022\230239\01638050.docx
CASE NO. 4:22-¢v-05502-DMR
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1. Between 24 hours and 72 hours before each HSOC engagement, FEST members visit
the location, engage everyone on-site to assess their health and interest in any treatment or other
services, and reminds people of the upcoming HSOC engagement. The Fest Engagement Specialists
report to me and my team in advance of each HSOC encampment resolution about behavioral needs
the FEST team has identified among people at the encampment. This advance report from the FEST
team ensures the DPH is equipped to provide behavioral health resources matching the needs of the
clients at the site.

12. DPH Behavioral Health clinicians, SFHOT and FEST are trained to utilize
Motivational interviewing to engage clients in harm reduction-based conversations about a variety of
behaviors and topics, such as substance use, cleanliness, accessing medical and mental health care, and
housing. These types of conversations are a resource that can be provided to clients.

13.  Additional Covid precautions were in place during 2020 and 2021 in connection with
HSOC encampment resolutions. As part of its pre-resolution assessment, the FEST team would screen
clients for Covid symptoms, consult with DPH nurses for any reported symptoms, and refer to
Isolation and Quarantine sites if the client was interested. DPH would again screen clients on the day
of the HSOC resolution. If a person with Covid symptoms or who tested positive for Covid was
identified, the encampment resolution was put on hold, so clients could shelter in place. DPH and the
Emergency Operations Center determined when the operation could resume. DPH would perform
additional outreach to the encampment, administering Covid tests and screening for additional
infections to ensure the encampment was safe for the campers, for service providers, and for the
public.

I declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 9, 2022, at San Francisco, California.

/s/Allison Horky
Allison Horky

HORKY DECL 4 n:\govlit\1i2022\230239\01638050.docx
CASE NO. 4:22-¢v-05502-DMR
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I, Mark Mazza, declare:

1. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I was the Outreach Manager of the San Francisco Department of Homelessness and
Supportive Housing (“SFHSH”) from August 2020 until October 2022, and was previously in the
interim role since January 2020. As the Outreach Manager of the SFHSH, a portion of my role was to
manage the work of the San Francisco Homeless Outreach Team (“SFHOT”). Additionally, I worked
in various capacities for SFHSH since May 2016. Before that | worked for San Francisco’s
Department of Public Health from March 2013 until May of 2016. Before joining the City in 2013, |
worked twelve years as a counselor, therapist and behavioral health specialist at nonprofits and
schools. I received a Master’s Degree in social work in 2006 from Virginia Commonwealth
University.

3. SFHOT provides three to five staff members for each San Francisco Healthy Streets
Operations Center (“HSOC”) encampment resolution depending upon the day of the week. The role of
SFHOT during an HSOC encampment resolution is to engage encampment residents to offer
temporary housing resources, complete Coordinated Entry Housing Assessments (when needed),
distribute supplies (water, snacks, clothing, masks, etc.), and answer any questions related to the
Homelessness Response System. SFHOT provides outreach to encampment residents and links
interested and eligible clients with available resources, including shelter.

4, Discussions related to shelter placement with individuals at an encampment begin the
weekend before any HSOC encampment resolution, when SFHOT weekend staff provide notice to
each location scheduled for a resolution in the following week. Weekend staff conduct engage with
every individual in the encampment, provide verbal and written notice of the upcoming HSOC
encampment resolutions, conduct housing assessments, gauge interest in shelter, explain the process
for accessing shelter, and explain what to expect on the day of the resolution.

5. On the day of the resolution, SFHOT arrives at HSOC encampment resolutions by 7:00

a.m. and remains on-site for the duration of the resolution. SFHOT staff begin engaging encampment

MAZZA DECL 2
CASE NO. 4:22-cv-05502-DMR
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residents by 7:30 a.m. If individuals are interested in shelter, they begin taking their information and
ask if they prefer any specific shelters.

6. SFHOT leadership is informed daily by 8:30 a.m. of available shelter by the San
Francisco Department of Homelessness and Supportive Housing (“SFHSH”) Guest Placement Team.
SFHOT and HSOC have separate allocations of shelter. There is a meeting at 9:30 a.m., Monday-
Friday, where SFHOT and HSOC can confirm the allocations with SFHSH Guest Placement and
request additional or specific allocations depending upon availability.

7. If an individual prefers a specific shelter, HSOC will request an allocation for that site.
If no allocation at that site is available, the staff will make an offer of what is available. If clients are
not interested, SFHOT staff make it clear that they will remain on-site in case the individual changes
their mind. In addition to offers of shelter, SFHOT staff complete Coordinated Entry Housing
Assessments (when needed), distribute supplies (water, snacks, clothing, masks, etc.), and answer any
questions related to the Homelessness Response System.

8. The majority of SFHOT staff work as “district teams”. District teams are assigned to a
specific region of the City. Their work is driven by knowledge of the community and established
relationships with people experiencing homelessness. Another portion of SFHOT works as an
alternative to police response through the Street Wellness Response Team (SWRT), a collaboration
with the San Francisco Fire Department. Occasionally, SFHOT staff are assigned to “special projects”
to address an identified need for support for a temporary period. The tasks completed by district teams,
the SWRT, and special projects teams are like those of the SFHOT staff assigned to HSOC—they
offer temporary housing resources, complete Coordinated Entry Housing Assessments (when needed),
distribute supplies (water, snacks, clothing, masks, etc.), and answer any questions related to the
Homelessness Response System. District teams, the SWRT, and special projects teams are not
involved with resolving encampments.

9. I am informed and believe that Damon Bennett has submitted a declaration in support
of Plaintiff’s motion for preliminary injunction. Damon Bennett worked for SFHOT under my
supervision for two months over April-June of 2021. He was terminated on June 28, 2021. Attached

hereto as Exhibit A is a true and correct copy of the police report describing Mr. Bennett’s conduct on

MAZZA DECL 3
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June 28, 2021. | prepared the statement on the seventh page of Exhibit A on June 28, 2021, and my
contemporaneous signed statement accurately describes my interaction with Mr. Bennett that day.

I declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 14, 2022, at San Francisco, California.

/s Mark Mazza
Mark Mazza

MAZZA DECL 4
CASE NO. 4:22-cv-05502-DMR
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SAN FRANCISCO SHERIFF'S OFFICE INCIDENT REPORT NARRATIVE
INCIDENT NO: 210404618 PAGE 4 OF 4

On Monday, June 28", 2021, I was on duty, in uniform, assigned to the San Francisco Sheriff’s Patrol Unit
at the Tom Waddell Clinic located at 50 Ivy Street.

At approximately 0910 hours, (RV1) Mazza, Marcus approached me on the street in front of 50 Ivy Street.
Mazza was visibly shaking. Mazza was the Outreach Manager for the San Francisco Department of
Homelessness and Supportive Housing at 50 Ivy Street. Mazza told me that he had just terminated (S1)
Bennett, Damon from employment. Bennett became verbally abusive and said, “The next time I see you
on the street it’s over.” Mazza feared for his safety and felt that Bennett might hurt him. Mazza’s written

statement is attached to this report (E1).
[ searched the area outside 50 Ivy Street as well as 101 Grove Street with negative results.

1 did a records check on Bennett. David #50, Central Records Unit confirmed Bennett did not have any
wants or warrants. Sgt. Lawsha # 1526 confirmed that Bennett had no firearms registered.

I spoke to (W1) Nicholas Wong, who was the Operations Coordinator for the San Francisco Department
of Homelessness and Supportive Housing, at 50 Ivy Street. Wong told me at approximately 0900 hours, he
was in his office at 50 Ivy Street and heard loud banging noises in the hallway. Wong opened the door and
saw Mazza with Bennett in the hallway. Bennett was using profanity towards Mazza. Wong heard Bennett
say, “Watch your back while in the streets.” Mazza replied, “Is that a threat?” Wong’s (E2) written

statement is attached to this report.

I spoke to (W2) Darien Mitchell who was the Outreach Supervisor for the San Francisco Department of
Homelessness and Supportive Housing at 50 Ivy Street. Mitchell told me at approximately 0855 hours, he
was in his office located at 50 Ivy Street. Mitchell heard loud yelling and cursing in the hallway. Mitchell
opened his door and saw Bennett yelling and cursing at Mazza. Mitchell feared for his own satyety and
closed his office door. Mitchell’s (E3) written statement is attached to this report.

I spoke to (W3) Camille Ayanruoh who was an Administrative Assistant for the San Francisco
Department of Homelessness and Supportive Housing at 50 Ivy Street. Ayanruoh told me at
approximately 0855 hours, she was in her office located at 50 Ivy Street. Ayanruoh heard Bennett say
“Fuck you, are you really firing me?” Bennett continued to verbally insult Mazza. Ayanruoh heard Mazza
say, “Now you are threatening me, you said you were going to see me on the streets.” Bennett then called
Mazza an “asshole.” Mazza told Bennett to leave the building. Ayanruoh’s written statement is attached to

this report (E4).

I stored the (E1-E4) written statement forms in the evidence safe at the Sheriff’s Operation Center located
at 1001 Potrero Ave, room 1C6 to be booked at a later time.
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Attorneys for Defendants

Filed 11/15/22 Page 1 of 6

CITY AND COUNTY OF SAN FRANCISCO, et al.

UNITED STATES DISTRICT COURT

NORTHERN DISTRICT OF CALIFORNIA

COALITION ON HOMELESSNESS; TORO
CASTANO; SARAH CRONK; JOSHUA
DONOHOE; MOLIQUE FRANK; DAVID
MARTINEZ; TERESA SANDOVAL;
NATHANIEL VAUGHN,

Plaintiffs,
VS.

CITY AND COUNTY OF SAN
FRANCISCO; SAN FRANCISCO POLICE
DEPARTMENT; SAN FRANCISCO
DEPARTMENT OF PUBLIC WORKS; SAN
FRANCISCO DEPARTMENT OF
HOMELESSNESS AND SUPPORTIVE
HOUSING; SAN FRANCISCO FIRE
DEPARTMENT; SAN FRANCISCO
DEPARTMENT OF EMERGENCY
MANAGEMENT; LONDON BREED, in her

official capacity as Mayor; and SAM DODGE,

in his official capacity as Director of the
Healthy Streets Operation Center (HSOC),

Defendants.

NAKANISHI DECL.
CASE NO. 4:22-cv-05502-DMR

Case No. 4:22-cv-05502-DMR

DECLARATION OF DAVID NAKANISHI,
MPH, LCSW, IN SUPPORT OF SAN
FRANCISCO’S OPPOSITION TO
PLAINTIFFS’ MOTION FOR PRELIMINARY
INJUNCTION

Hearing Date: December 22, 2022

Time: 1:00 p.m.
Place: Courtroom 4 — 3rd Floor
Trial Date: None set.
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I, David Nakanishi, MPH, LCSW, declare:

1. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I am currently the Clinical Supervisor of the Encampment Resolution Team (“ERT”)
with the San Francisco Department of Homelessness and Supportive Housing (“HSH”). | have been
the Clinical Supervisor of ERT since September 21, 2021.

3. I have been a Licensed Clinical Social Worker (LCSW) since July 20, 1995. | earned a
Masters of Public Health and a Masters in Social Welfare, both in May 1991 from the University of
California at Berkeley. I have worked in the City and County of San Francisco full time since 1991,
beginning with Visiting Nurses and Hospice. | began working for the San Francisco Department of
Public Health (“DPH”) in June 1995 as a clinical social worker in a variety of positions and programs.
My history with DPH includes being the Director of the San Francisco Homeless Outreach team
starting in May 11, 2004, crisis response for DPH addressing critical incidents and disaster response,
as well as working in the DPH supportive housing system for a total of 12 years. I’ve been employed
with HSH since its inception on July 1, 2016, initially as the support services director in the permanent
supportive housing division. | began working as the Clinical Supervisor for the Encampment
Resolution Team as of September 21, 2021.

4, As the Clinical Supervisor, | provide clinical supervision for ERT outreach workers.
The ERT consists of four San Francisco Homeless Outreach Team (“SFHOT”) outreach workers who
are assigned to engage with encampment residents during San Francisco’s Healthy Streets Operations
Center (*“HSOC”) encampment resolutions (“HSOC resolutions”). HSOC generally conducts between
five to ten resolutions each week, one in the morning, and often one in the afternoon, Monday through
Friday. There are always ERT outreach workers present at the HSOC resolutions. Given their
schedule, there are two ERT outreach workers present on Mondays and Fridays, for the operations. On
Tuesdays, Wednesdays, and Thursdays, all four ERT outreach workers are available for engagements
during the resolutions. SFHOT will provide coverage should there be less than two ERT outreach

workers available for HSOC operations. It has been general practice that | am present for the morning

NAKANISHI DECL. 2
CASE NO. 4:22-cv-05502-DMR



© 00 ~N o o b~ w NP

T T N L N O T N T N T N T e S S N ~ S S =
©® N o g~ W N P O © ©® N o o~ W N B O

Case 4:22-cv-05502-DMR Document 45-11 Filed 11/15/22 Page 3 of 6

resolutions, and the majority of afternoon resolutions, as my schedule allows. Otherwise, | am
available and involved via mobile phone and/or text messages.

5. HSOC resolutions are scheduled for Mondays through Fridays. On the weekend before,
SFHOT outreach workers visit the locations scheduled for a HSOC resolution in the following week to
provide outreach, including assessing clients for housing, connecting clients to services, gauging
interest in shelter, and to provide notice of the upcoming HSOC resolution. The SFHOT outreach
workers provide verbal notice of the upcoming HSOC resolution, explain what to expect on the day of
the resolution, as well as post written notices in and around the encampment. ERT outreach workers
are often part of the weekend SFHOT notification team.

6. On the morning of an HSOC resolution, the ERT outreach workers and | meet the rest
of the HSOC field team at the site at 7:00 a.m. ERT begins engaging with clients and assessing what
services they may be interested in being connected to, including shelter, and medical and behavioral
health services. ERT also provides clients information about other resources, and how the shelter and
housing systems work. They will also inform the clients on the time frame and process of the HSOC
resolution. The ERT uses trauma-informed and harm-reduction-oriented approach to engaging with
clients. My primary role as the Clinical Supervisor during an HSOC resolution is threefold. First, |
provide clinical support for the ERT outreach workers—which includes addressing questions,
providing advice, making recommendations, and providing crisis intervention. Second, | assist from a
clinical perspective, to facilitate ERT’s engagement with the clients, and identify “specialty”
placements for clients, that can include special issues such as couples, clients with special needs or
circumstances. My role includes assisting to identify and facilitate placements to shelter sites that are
not traditional congregant shelter sites, such as safe sleep, vehicle triage center, mini cabins or non-
congregant shelters. Lastly, my role includes supporting the HSOC Incident Commander with respect
to overall safety of staff, and engaging with other individuals who may present themselves, such as
community members, business people, advocates, or others inquiring about the operation.

7. HSH manages shelter resources. The expectation is at 8:30 a.m., HSH notifies HSOC of
the available shelter allocated to HSOC. While there can be a delay in notification due to the HSH

placement team’s process of obtaining shelter availability, HSOC is generally notified by 9:00 a.m. at
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the latest. At that point, ERT reengages with clients to discuss with them the specific shelter resources
available that day, which shelter(s) the clients prefer, and confirm their placement. Everyday, at 9:30
a.m., Monday through Friday, there is a meeting where HSOC can confirm its allocations with HSH
placement and request additional or specific allocations. Note there is also the ability to contact and
request additional shelter resources directly with the HSH placement team via text messages and
email; based on need and availability, these additional requests can be met.

8. During the above process, it is not uncommon for clients to change their mind about
wanting shelter at any/various times throughout the process. There are a variety of reasons clients
seem to either decline the offer of shelter and/or change their mind about going to shelter once offered
or accepted. Reasons include but are not limited to, shelter of their choice is not available, they have
too many belongings to accept shelter, they express that they do not want to follow the rules of the
shelter, they have heard bad things about shelters or a specific shelter, or often give no reason but
simply decline. Throughout the operation, ERT is actively engaging with clients to determine if a
preference is available, to educate clients of the options and/or what specific sites are like, as well as,
confirming that they do or do not want to accept shelter options. ERT will communicate to other
members of the HSOC team, including the HSH/HSOC Liaison and myself, any specific requests for
shelter placements, including those not initially allocated to HSOC through the HSH placement team.
With this additional communication, there are times a different allocation is obtained, and a client(s)
may accept it. Other times, a specifically requested allocation is just not available, but every effort is
made to match a preferred shelter when requested. There are additional efforts made to connect clients
to the district SFHOT teams, as appropriate and available, again to enable clients to access services
especially when there isn’t availability during an HSOC operation.

0. Once ERT confirms a client is accepting a shelter placement, ERT sends the
information to the HSOC-affiliated staff who are managing placements (this is done in a way to not
break confidentiality), who check with HSH to see if the client is currently in housing or shelter, and if
they are not currently in shelter or housing, sends a referral to the site and the HSH Guest Placement
team. HSOC placement staff will then send a confirmation that the placement referral has been sent

back to ERT. ERT then coordinate transportation to ensure there is a “warm hand off” for the client to
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enter the shelter. Since the majority of sites do not open for intake until 10:00 a.m., transportation
generally doesn’t begin until 9:45 a.m.. ERT will also delay transportation to allow more time for
clients to gather their belongings and be prepared to be transported and accept shelter.

10. ERT outreach workers (and SFHOT outreach workers, on days when they are filling in
for ERT outreach workers) are the primary HSOC-affiliated staff that engage with clients at the
encampment. They are the first arrive at an HSOC resolution at 7:00 a.m. and begin engaging clients
by around 7:30 a.m. The San Francisco Department of Public Works (“DPW”) typically does not
arrive at an HSOC resolution until 8:00 a.m. or later, after ERT has begun its outreach. DPW does not
begin its responsibilities until ERT has conducted its outreach. DPW relies on ERT to engage the
clients to determine how much time the clients need to gather the move their belongings. During a
resolution, ERT is in constant communication with the HSOC Incident Commander, as well as DPW
staff, about who has left the encampment, who is interested in shelter, who has been placed in shelter,
and who needs more time to collect their belongings, in order to help make sure that no one’s
belongings are improperly discarded inadvertently.

11. In addition to the ERT’s duties and responsibilities during an HSOC resolution, there
are occasions that ERT with my direction/supervision will follow up with clients previously engaged
at a prior resolution. Often due to resources or shelter options not being available at the time of a
resolution, but the circumstances are such that the provision of services would benefit the client(s),
there is an effort to follow up between scheduled resolutions. For example, if a client requests a
specific shelter that is unavailable at the time of the HSOC resolution, and refuses the other available
shelter, there are occasions that ERT or SFHOT district staff will follow up with that client when that
specific shelter becomes available. These encounters usually involve additional engagement and
outreach with the goal to connect them to services, and occasionally shelter options. These additional
outreach events include clients previously engaged, clients where there has been a report of significant
need (by someone from the community, or other entities, that can include police, department of public
works, or other agencies), or clients where the is some concern for their health and welfare. These

encounters are specifically for services, connections and/or referrals, and do not involve law
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enforcement or DPW. Clients are not moved during these encounters (unless they are going to a
shelter).

12. I meet with ERT every other week to review, discuss, and reflect on clinical,
administrative, and/or operational issues. During these meetings, we discuss how the HSOC
resolutions went, and address any clinical issues or questions that arose during resolutions. | also
check in with each ERT outreach worker individually each week informally to address the same.
Check ins and/or full team meetings also occur on an “as needed” basis.

| declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 14, 2022, at San Francisco, California.

/s/ David Nakanishi

David Nakanishi

NAKANISHI DECL. 6
CASE NO. 4:22-cv-05502-DMR



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

Case 4:22-cv-05502-DMR Document 45-12

DAVID CHIU, State Bar #189542

City Attorney )

YVONNE R. MERE, State Bar #173594
Chief Deputy City Attorney

WAYNE SNODGRASS, State Bar #148137
Deputy City Attorney

MEREDITH B. OSBORN, Sstate Bar # 250467
Chief Trial Deputy

JAMES M. EMERY, State Bar #153630
EDMUND T. WANG, State Bar #278755
Deputy City Attorneys

City Hall, Room 234

1 Dr. Carlton B. Goodlett Place

San Francisco, California 94102-4682

Telephone:  (415) 554-4628 (Emery)
(415) 554-3857 (Wang)

Facsimile: (415) 554-4699

E-mail: jim.emery@sfcityatty.org

edmund.wang@sfcityatty.org

Attorneys for Defendants

Filed 11/15/22 Page 1 of 5

CITY AND COUNTY OF SAN FRANCISCO, et al.

UNITED STATES DISTRICT COURT

NORTHERN DISTRICT OF CALIFORNIA

COALITION ON HOMELESSNESS; TORO
CASTANO; SARAH CRONK; JOSHUA
DONOHOE; MOLIQUE FRANK; DAVID
MARTINEZ; TERESA SANDOVAL;
NATHANIEL VAUGHN,

Plaintiffs,

VS.

CITY AND COUNTY OF SAN
FRANCISCO; SAN FRANCISCO POLICE
DEPARTMENT; SAN FRANCISCO
DEPARTMENT OF PUBLIC WORKS; SAN
FRANCISCO DEPARTMENT OF
HOMELESSNESS AND SUPPORTIVE
HOUSING; SAN FRANCISCO FIRE
DEPARTMENT; SAN FRANCISCO
DEPARTMENT OF EMERGENCY
MANAGEMENT; LONDON BREED, in her
official capacity as Mayor; and SAM DODGE,
in his official capacity as Director of the
Healthy Streets Operation Center (HSOC),

Defendants.

PIASTUNOVICH DECL.
CASE NO. 4:22-cv-05502-DMR

Case No. 4:22-cv-05502-DMR

DECLARATION OF ARIELLE
PIASTUNOVICH, LCSW, IN SUPPORT OF
SAN FRANCISCO’S OPPOSITION TO
PLAINTIFFS’ MOTION FOR PRELIMINARY
INJUNCTION

Hearing Date: December 22, 2022

Time: 1:00 p.m.
Place: Courtroom 4 — 3rd Floor
Trial Date: None set.

Attachments: Exhibits A - C



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

Case 4:22-cv-05502-DMR Document 45-12 Filed 11/15/22 Page 2 of 5

I, Arielle Piastunovich, LCSW, declare:

I. I have personal knowledge of the matters stated herein, and if called and sworn as a
witness could and would competently testify thereto.

2. I work for the San Francisco Department of Homelessness and Supportive Housing
(“HSH”). I currently serve as the Liaison between HSH and San Francisco’s Healthy Streets
Operations Center (“HSOC”) (the “HSH/HSOC Liaison”). I have been the HSH/HSOC Liaison since
January 2022. As the HSH/HSOC Liaison, my duties include:

e Acting as the liaison between HSH and the entities that make up HSOC. This includes
the San Francisco Department of Emergency Management, San Francisco Fire
Department, San Francisco Police Department, San Francisco Department of Public
Works, and other entities involved in the coordination of HSOC resolutions.

e Coordinating services and placements offered by HSH for people experiencing
homelessness. These include temporary shelter placement opportunities and
coordinated-entry assessments.

e Providing support to the HSOC Director by covering meetings and assisting with data
needs.

e Sending bed projections to HSH Guest Placement every week that indicate the number
of projected bed needs for the following week’s resolution schedule.

e Creating notification templates based on the projected next week’s resolution schedule
which indicate exactly where resolution notifications need to be posted for the next
week.

3. I 'am a Licensed Clinical Social Worker (LCSW) with over 30 years of experience in
clinical social work and therapy. Before I became the HSH/HSOC Liaison, I worked for the San
Francisco Department of Public Health for 23 years. Seventeen of those years were with the San
Francisco Fully Integrated Recovery Services Team (FIRST) Intensive Case Management (ICM),
which focused exclusively on serving a dually- (i.e., substance use disorder, and mental illness) and
triply-diagnosed (i.e., substance use disorder, mental illness, and health issue) homeless population.

For the last 6 years, I was the director of Southeast Mission Geriatric Services, an older adult

PIASTUNOVICH DECL. 2
CASE NO. 4:22-cv-05502-DMR
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outpatient clinic serving a diverse population of older adults with mental illness, some of who were
unsheltered. Prior to my tenure with the City and County of San Francisco, I was the mental health
coordinator at Next Door Shelter for 2.5 years. My entire 30-year career as an LCSW has mainly
focused on working with marginalized and underserviced populations of adults with mental illness and
co-occurring substance use disorders, most of whom are/were unsheltered.

4. HSOC conducts homeless encampment resolutions (“HSOC resolutions’) each week.
These resolutions generally take place twice a day from 7:00 a.m.-11:00 a.m. in the morning and
between 1:00 p.m.-3:00 p.m. in the afternoon, Monday through Friday. The HSOC resolutions are
scheduled in advance. Every Wednesday, the HSOC director hosts a management meeting in which
the next week’s schedule locations are discerned, created, and finalized. I then create a template that
includes the daily locations with an adjoining map that delineates the areas that notifications should be
posted. This template is emailed to the San Francisco Homeless Outreach Team (“SFHOT”) outreach
workers who are tasked with posting notifications over the weekend, mainly on Saturday, so that
ample notice of the upcoming resolutions is given to those unsheltered individuals who are in the area.

5. Each weekend, SFHOT outreach workers visit each location that is scheduled for an
HSOC resolution for the following week. They post notices and try to engage all the clients to
verbally inform them of when HSOC will be resolving the area. HSOC resolution notices are posted
on tents, utility posts, trees and/or walls in the area of the upcoming HSOC resolution. Attached hereto
as Exhibit A is a true and correct copy of the template used for the written notice of an upcoming
HSOC resolutions that is posted on site. The SFHOT outreach workers typically email me a
photograph of the posted written notice, which I then store in an electronic database. Attached hereto
as Exhibit B are true and correct copies of photographs of posted written notices from 2022. The
SFHOT outreach workers also assess clients for housing and interest in shelter or other services and
explain the process for accessing shelter and what to expect on the day of the resolution.

6. On the morning of an HSOC resolution, SFHOT outreach workers assigned to staff
HSOC encampment resolutions, the Encampment Resolution Team (“ERT”), meet at the site at 7:00
a.m. Within 15 to 30 minutes, ERT staff begin engaging with clients at the encampment, including

offering clients shelter. Shelter can include congregate sites such as brick and mortar shelter spaces

PIASTUNOVICH DECL. 3
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(Sanctuary, MSC-South, Next Door) and navigation centers. The navigation centers are in different
areas of the City including the Bayview, Mission, Embarcadero, Central Waterfront, and SOMA. Also
on offer (when available) are non-congregate options that include: Mini Cabins at 33 Gough, Safe
sleep (tenting) sites (at South Van Ness and Jennings) and non-congregate hotel rooms including
rooms at the Balwin Hotel, 711 Post St. and more recently at the Monarch Hotel. A final option for
those living in RVs or cars could be a spot at the Vehicle Triage Center located at Candlestick Point.
This is not an exhaustive list of shelter options but does provide examples of what may be available.
Additionally, every winter, winter shelter options open for clients that are drop in overnight options
and are first come first serve. While ERT does not know during this initial engagement the specific
shelters or types of shelter that are available, ERT informs clients that shelter will be offered; and if a
client expresses interest in shelter, ERT takes their information, including any preference for any
specific shelter or type of shelter. HSH manages the shelter allocations through a division known as
Guest Placement that allocates beds to the different teams that are prioritized. Between 8:30 a.m. and
9:00 a.m., typically at 8:30 a.m., HSH notifies me, among others involved with HSOC, of the specific
available shelter resources allocated to HSOC. That information is then communicated to a wider
group, including ERT. ERT then circles back around to clients to discuss with them the specific shelter
resources available that day, which shelter they want, and confirm their placement.

7. During the HSOC resolution, ERT is in regular communication with me, as well as
others involved with HSOC, about the clients who are interested in shelter, including their expressed
preferences or specific needs, if any. We confirm with HSH whether the client is already housed or
sheltered in a City-supported program. It is not uncommon for someone who is already sheltered to
nevertheless be residing in an encampment rather than in their shelter (which prevents that shelter
space from being offered to someone else). We try to match every client who is not already housed or
sheltered with an available shelter placement. It is a collaboration. The ERT works with individuals
on the streets while communicating their preferences to myself (or the HSH staff member who is
working on placements). Depending on the allocation of placements received that day, we work with
clients and HSH to place clients in suitable shelter. We also do our best to place clients in their desired

shelters when they do not want the shelter available to them. As the HSOC/HSH Liaison, I advocate

PIASTUNOVICH DECL. 4
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for clients at the encampment to try to obtain from HSH the specific and/or additional shelter
allocations requested by client encampments.

8. At 9:30 a.m., there is a meeting where HSOC can confirm its allocations with HSH, as
well as request additional or specific allocations. This is also around the time that ERT confirms with
clients their placement. It is common for clients to change their mind about wanting shelter during the
HSOC resolution. Clients often change their mind about wanting shelter upon learning what shelter is
available or when they are unable to be placed in the specific shelter of their choosing; they will refuse
the available shelter. HSOC resolutions are client-driven as much as possible. We strive to place
everyone who is interested in shelter; this includes trying to obtain the specific shelter preferred by
clients. It is not always possible to obtain clients’ specific preferred shelter. Once ERT confirms a
shelter placement with a client at around or after 9:30 a.m., ERT will send the referral to me. I then
send the referral to the shelter to confirm the client’s placement with the shelter. HSOC then arranges
transportation for the client to the shelter. The vast majority of the shelters in San Francisco conduct
intake at 10:00 a.m. Attached hereto as Exhibit C is a true and correct copy of a client log for 2022
that I maintain to track client engagement during resolutions and facilitate shelter placement. Exhibit C
has been redacted to remove confidential, private, and personally identifiable information of clients.

I declare under penalty of perjury under the laws of the United States and the State of
California that the foregoing is true and correct.

Executed on November 15, 2022, at San Francisco, California.

/s/ Arielle Piastunovich
Arielle Piastunovich

PIASTUNOVICH DECL. 5
CASE NO. 4:22-cv-05502-DMR
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EXHIBIT A
TO
DECLARATION OF ARIELLE PIASTUNOVICH, LCSW, IN SUPPORT OF SAN

FRANCISCO’S OPPOSITION TO PLAINTIFFS’ MOTION FOR PRELIMINARY
INJUNCTION
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The City & County of San Francisco will be resolving
the encampment listed below on the following date:

Once the encampment has been resolved, please do not return to this area.

During the encampment resolution, we will provide access to shelter, safe sleeping villages, and/or hotels
based on eligibility. Outreach workers from the Department of Homelessness and Supportive Housing and/or
the Department of Public Health may also offer:

1. Urgent medical and psychiatric care

2. Housing assessments

3. Problem solving assistance such as the Homeward Bound program

4. Referrals for substance use disorder treatment and mental health care

5. Health education, information, and referrals
Information on some of the services available for people experiencing homelessness are listed on the back
of this notice.
Please note that the San Francisco Police Department may be present during the resolution. They will focus
on ensuring safety during the operation. They may enforce San Francisco and California laws as needed.

Please also note that during the resolution, the Department of Public Works will clean the sidewalks and street.
Any personal property that is left at the encampment will be removed and taken to the Public Works
Operations Yard at 2323 Cesar Chavez Street.

« Owners of theitems should go to the Kansas Street entrance (at Marin Street)
and call on the intercom or call 415-695-2134.

« Forthefirst 72 hours after items are collected and stored, they can be claimed by their owners
24 hours aday.

« Afterthefirst 72 hours, owners canretrieve items Monday through Friday, 9 a.m.to 3 p.m.
« Thereisno fee for property storage or retrieval.

« Althoughyou are not required to present official I.D., you must provide a reasonably specific
and detailed description of the property to retrieve it.

« Property not claimed within 90 days of the date of removal will be deemed abandoned
and will be destroyed.

+ Please be advised that the following types of items will not be stored and may be discarded:
(1) items that present an immediate threat to public health or safety (i.e., items that are soiled
or infested with vermin, and needles), (2) items that are evidence of a crime, (3) trash, (4) perishable
food, and (5) bulky items (i.e., furniture, mattresses, sheds, structures, and pallets), except for tents
and operational bicycles, walkers, crutches, wheelchairs.

We are all safer from health concerns, fires, and traffic hazards when our streets, sidewalks,
and public spaces are free of tents, structures, and belongings.

City & County of San Francisco
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Substance use or behavioral health concerns

Treatment Access Program (TAP)
1380 Howard St. and the hours M-F 8am-5pm

(800) 750-2727

Housing assessments

Health Right 360 (detox program)
1563 Mission Street
Arrive at 8am

ADULTS

Adult Access Point Partnership
2111 Jennings Street (at Van Dyke)
San Francisco, CA 94124
415-487-3300 x7000

Adult Access Point Partnership
123 10th Street (at Mission)
San Francisco, CA 94103

415-487-3300 x7000

Adult Access Point Partnership
1138 Howard St

San Francisco, CA 94103
415-487-3300 x7000

FAMILIES

Central city (phone only):
415-644-0504

The Mission Access Point
2871 Mission Street

San Francisco, CA 94110
415-972-1281

Bayview Access Point
1641 LaSalle Avenue

San Francisco, CA 94124
415-430-6320

YOUTH

Larkin Street Engagement and
Community Center (age 18-24)
134 Golden Gate Ave

San Francisco, CA 94102
415-673-0911

3rd Street Youth Center and Clinic

(phone only): 510-936-1324

Homeless Youth Alliance (phone only):

415-318-6384

City & County of San Francisco

Huckleberry Youth Programs
(phone only): 415-535-0884

LYRIC (phone only): 415-696-4191
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EXHIBIT B, PART 1
TO
DECLARATION OF ARIELLE PIASTUNOVICH, LCSW, IN SUPPORT OF SAN

FRANCISCO’S OPPOSITION TO PLAINTIFFS’ MOTION FOR PRELIMINARY
INJUNCTION
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Subject: Re: Secure Ephi: HSOC Notifications
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_ Location (address, — Client Last . If Partnered, . . . DPH Service
Encountered | - Shiftor | 1 intersection, | MSOCStaff | CentFrst | "oy (or | pateof mirth | Lastassy [ Reasenfor | Desited i bl indicate Gender e Rl | Rieiet | R || RRitee] || RTIAp | (A Notes INONE? | Housedp |eStinationor| Transport. | Transport site EMBIBEMENt | b1z Entered? | HSHNotes | PostHsoc | DPH Notes
Date Referral o Initials. Name retused) Refusal | Destination e Identity | Disability | Disability Pets Bikes Bags Required? | Needed Program | Method | Confirmed? | Informed? |  Status e
Referral for
Cova Hotel 38 - Cova
01/03/22__|Morning __|arkin & Willow _|MVAR Other Referral |No No placement. 1_|Yes No Hotel Taxi Voucher sheltered __|Yes
01/03/22_|Morning | willow and Poll _|A8 Other Referral [No No ves ves Engaged Larkin Inn
01/03/22__|Morning __|Willow and Lark _|A8 Other Referral |No No No No Engaged
COVA referral 38 - Cova
01/03/22_|Morning | willow & polk __|MVAR Other Referral |No No please es No Hotel Taxi Voucher heltered __|ves
Cova hotel 38 - Cova
01/03/22_|morning___|willow & farkin__|mvaR Other Referral |No No please ves No Hotel Taxi Voucher sheltered __|ves
38 - Cova
01/03/22_ |Morning | Willow and Larkin |8 Other Referral [No No No No Hotel Taxi Voucher heltered _|ves
38-Cova
01/03/22__|Morning___|willow & Pol VAR Other Referral |No No covahotel _|No No Hotel Taxi Voucher sheltered __|ves
COVA referral 38 - Cova
01/03/22__ |Morning | willow at larkin__|MVAR Other Referral [No No please o No Hotel Taxi Voucher heltered _|ves
01/03/22__|Morning __|Willow and Polk__|A8 Other Referral |No No no No Engaged
COVA referral 38 - Cova
01/03/22_ |Morning | willow & larkin__|MVAR Other Referral |No No please es No Hotel Taxi Voucher heltered __|ves
COVA referral
01/03/22__|Morning___|Willow & franklin_|MVAR Other Referral |No No please es No Engaged
Willow And
01/03/22__|Morning ___|Franklin a8 Other Referral [No No es No Engaged
Willow And
01/03/22 __|Morning ___|Franklin A8 Other Referral |No No es No Engaged
Willow and
01/03/22__|Morning ___|Franklin A8 Other Referral |ves oP. No ves No Engaged
COVA referral
01/03/22_|morning __|willow & frankiin_|mvAR Other Referral |No No please es No Engaged
38 - Cova
01/03/22__|Afternoon __|Marketand 6th __|ES site 38 No ves No Hotel Taxi Voucher heltered __|ves
38-Cova
01/03/22__|Afternoon __|Marketand 6th__|ES o No Hotel Taxi Voucher sheltered __|ves
38 - Cova
01/03/22__|Afternoon __|Marketand 6th __|ES No Hotel Taxi Voucher heltered __|ves
DPH Follow Up
200 Willow street x (medical or  folowing up 38-Cova
01/03/22__|Afternoon _|polk on Other Referral |Yes e es behavioral__|currentlyat _|Yes No Hotel Taxi Voucher sheltered __|ves
With partner
who is 38 - Cova
01/03/22__|Afternoon __|willow and Polk__|oN Other Referral |ves id No No Hotel Taxi Voucher heltered __|ves
38-Cova
01/03/22_|afternoon | Marketand 6th__|es o No Hotel Taxi Voucher sheltered __|ves
38 - Cova
01/03/22_|Afternoon __|Marketand 6th __|ES No No Hotel Taxi Voucher heltered __|ves
38 - Cova
01/03/22__|Afternoon __|Marketand 6th __|ES No No Hotel Taxi Voucher sheltered __|ves
[COVA hotel
01/04/22__|Morning | Willow & Franklin_|MVAR Other Referral |No No referral please |ves ves Engaged site s
5th & berry PR shelter No No Client requestdlYes No AB - Sanctuary |Taxi Voucher_|Yes Sheltered
Berry st m shelter No No ves No Engaged
Berry st M shelter No No Ctt declined pldYes No A8 - Sanctuary |Taxi Voucher _|No Sheltered
5th & berry PR shelter No No Client requestelves No Engaged
5th & berry PR shelter No No Client requesteNo No Engaged
5th & berry PR shelter No No Client requestelves No Engaged
Berry/Kindst M shelter No No es No Engaged
5th & berry PR shelter No No Client requestelves No AB - Sanctuary | Taxi Voucher_|ves Sheltered
38 - Cova
Eddy & Hyde PR shelter No No Client requestd|Yes No Hotel sFHOT shetered __|ves
38 - Cova
de/Eddyst___|m shelter No No ves No Hotel Taxi Voucher heltered __|ves
Ended up not
38 - Cova placed, also
Hyde st M Shelter No No No No Hotel Taxi Voucher sheltered __|ves parter not
38 - Cova
Hyde st m shelter No No ves No Hotel Taxi Voucher heltered _|ves
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38 - Cova
Eddy & Hyde PR Shelter No o 2 No Client requestdlYes No Hotel Taxi Voucher sheltered __|ves
de/Eddyst___|m shelter No o 2 No No No Engaged
couples room
38 - Cova with line 1112
Eddy & Hyde PR Shelter ves He o 2 No Client requestelYes No Hotel Taxi Voucher sheltered __|ves
Eddy & Hyde PR shelter No o 2 No Client requestelves ves Engaged active site s
38 - Cova couple with
Eddy & Hyde PR shelter ves cs o 2 No Client requestelYes No Hotel Taxi Voucher shetered __|ves line 1110 NB
38 - Cova
Eddy & Hyde PR shelter No o 2 No Client requestelves No Hotel Taxi Voucher heltered __|ves
38 - Cova couple with
Eddy/Hydest M shelter es s o 2 No ves No Hotel Taxi Voucher sheltered __|ves line 1115 55
38 - Cova couple with
Eddy & Hyde PR shelter ves oo o 2 No Client requestelves No Hotel Taxi Voucher heltered __|ves line 1114 DD
Eddy & Hyde PR shelter es Ac o 2 No Client requeste|Yes No Engaged
room not
38 - Cova avail, couple:
Eddy & Hyde PR shelter No o 2 No Client requestelves No Hotel Taxi Voucher heltered __|ves but partner
slotted for
cova site 38,
Eddy & Hyde PR Shelter No o 2 No vail, Client requestelYes No A8 - sanctuary [Taxi Voucher sheltered w/partner line
38 - Cova
Eddy & Hyde PR shelter No o 2 No Client requestelves No Hotel heltered _|ves
Hyde/eddyst M shelter No o 2 No es No AB - Sanctuary |Taxi Voucher Sheltered
1/5/2022|Afternoon __|eddy & Hyde PR shelter No o 2 No Client requestelves No A8 - Sanctuary [Taxi Voucher sheltered
Eddy/Hydest M shelter es This is Michael o o No Yes No Engaged
Slotted for site|
38 couple with
de/Eddyst___|m shelter es He is the PATN o 2 No No No Engaged line 1117 LC.
referral
cancelled as
1/5/2022|Afternoon_|Hyde/Eddyst M Shelter es she is Henry P o 2 No ves No A8 - sanctuary [Taxi Voucher_|No es Sheltered cit walked
1/5/2022|Afternoon __|eddy & Hyde PR shelter No o 2 No Client requestelves No Engaged
1/5/2022|Afternoon__|Eddy & Hyde PR Shelter No o 2 No Client requestd|Yes No A8 - sanctuary [Taxi Voucher sheltered
1/5/2022|Afternoon__|eddy & Hyde PR shelter No o 2 No Client requestelves No A8 - Sanctuary [Taxi Voucher Sheltered
13th & vanness__|PR shelter No o 2 No Client requestelYes No Engaged
13/0ivisionst___|im shelter ves 16 1 2 No es No Engaged
13th & vanness__|PR Shelter ves MW o 2 No Client requeste|Yes No Engaged
[Was oK'sto
be placed at
13/0ivisionst___|m shelter ves 0 1 o No Client is on nexjves ves Engaged another site,
13/Divisionst___|im shelter es Hs o 2 No es No Engaged
13th & vanness PR shelter No o 2 No Client requestelves No Engaged
13th & Harrison__|PR shelter No o 2 No Client requestd|Yes No Engaged
13th & Harrison__|PR shelter No o 2 No Client requestelves No Engaged
13th & Harrison__|PR Shelter No o 2 No Client requestdlYes No Engaged
Confirmed
with the site
13th and Division _|Ks shelter No o 2 No ves ves Engaged he's ok to
€ indicates
perm housed
1/6/2022|Afternoon __|Cesar chavez x Vale{Ks shelter No o o No es ves Engaged Isabel hotel
16th & Pond PR shelter No 1 2 No Client requestelves No Engaged
1 16th & Pond PR shelter No 1 2 No Client requestd|Yes No Engaged
Vo4 - South
Van Ness safe
16thandPond ks shelter No o 2 No ves No Sleep Taxi Voucher Sheltered
1 16thandPond __[Ks shelter No o 2 No Not in One. WilYes No Engaged
Vo4 - South
Van Ness safe
16thandPond ks Other Referral [No o 2 No Not interested ves No sleep Taxi Voucher sheltered
1/7/2022|Morning | 16th & Pond PR shelter No o 2 No Client requeste|Yes No Engaged
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1 Pond st M Safe Sleeping_|Yes T8 1 o 2 No ves No Engaged
16 Pond st m Safe Sleeping_|Yes RK 1 1 2 No ves No Engaged
Elis & 38 - Cova
01/07/22__|Afternoon on Covassite 38 _|No o o No Yes No Hotel sFHOT es sheltered__|ves
01/10/22 _ |Morning__|oliveand Polk___|ks shelter No o o 1 No ves No Engaged
01/10/22__|morning___|olive/polk st M Shelter No o o 2 No No No Engaged
Client stated
01/10/22 _ |Morning __|oliveand Polk___ ks shelter No o o 2 No es No A8 - Sanctuary |Taxi Voucher_|ves ves heltered __|ves
Desired
destination
01/10/22__|Morning___|Oliveand Polk___|Ks not available No o No Refused
01/10/22 _ |Morning__|Polkand Olive ks shelter No o o 2 No es No Engaged
38-Cova
01/10/22__|morning___|olive/polk st M shelter No o 1 2 No ves No Hotel Taxi Voucher sheltered__|ves
01/10/22 _ |Morning __|Myrtle and Polk__|Ks shelter No o 1 2 No es No Engaged
01/10/22_ |Morning __|Myrtie/Polkst | shelter No o o 2 No Yes No engaged
01/10/22 _ |Morning __|Myrtie/Polkst__|mm shelter No o o 1 No es No Engaged
01/10/22_ |Morning __|Myrtie/Polkst | shelter No o o 2 No o No Engaged
01/10/22_ |Morning ___|Myrtle x Polk ks shelter No o o 2 No No No Engaged
01/10/22_ |Morning __|Myrtle x Polk Ks shelter No o o 2 No Yes es Engaged Site F: Pier 94
01/10/22_|Morning___|olive X Polk Ks shelter ves wH 1 1 2 No No No Engaged
01/10/22__|Morning __|olive x Polk ks shelter ves Kw 1 1 2 No No No Engaged
38 - Cova
01/10/22 _ |Morning __|oliveand Polk___ ks shelter No o 1 2 No ves No Hotel Taxi Voucher heltered __|ves
38 - Cova
01/10/22__|Morning___|olive x Polk ks shelter es oR o o 2 No ves No Hotel Taxi Voucher sheltered __|ves
38 - Cova
01/10/22_|Morning __|olive/Polk st m shelter es iy o o 2 No es No Hotel Taxi Voucher heltered __|ves
01/11/22 __|Morning ___|12th and Market ks Safe Sleeping_|No o o 2 No es No Engaged
01/11/22 _ |Morning __|12thxMarket ks shelter No o o 2 No No No Engaged
01/11/22 __|Morning __|12th x Market ks Shelter No o o 2 No es No Engaged
01/11/22 _ |Morning |12t x Market ks shelter No o o 2 No ves No Engaged
01/11/22__|Morning __|12th x Market ks Shelter No o o 2 No No No Engaged
01/11/22 _ |Morning |12t x Market ks shelter No o o 2 No es No Engaged
01/11/22__|Morning __|12th x Market ks Other Referral |No o o 2 No Has a Walker_|Yes es Engaged Post Hotel
Desired
destination
01/11/22 _ |Morning __|23rdandlowa ks not available No ves No Refused
2200 block of
01/11/22 _|Afternoon __|Mckinnon Es o o 2 no ves No Engaged
01/12/22_ |Morning __|Russ/Folsom st __|m shelter No o 1 2 No es No Engaged
01/12/22_ |Morning __|Russ/Folsomst | shelter No o o 2 No es No AB - Sanctuary |Taxi Voucher Sheltered
01/12/22_ |Morning __|Russ/Folsomst | shelter No o o o No ves No Engaged
01/12/22 __|Morning st m Shelter No o o 2 No Yes No AB - Sanctuary |Taxi Voucher Sheltered
01/12/22 _ |Morning __|Russ/Howard st _|im shelter No o o 2 No No No Engaged
01/12/22_|Afternoon__|Russ/Folsom st | shelter No o o 1 No es No Engaged
exited AB
1/11/22 for
01/12/22_|afternoon __|Russ/Howardst__|im shelter No o o 2 No ves No Engaged bed
01/13/22__|Morning__|Minnaand 7¢th ks shelter No o o 2 No es No ves Engaged
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01/13/22__|Morning ___|Minna/ 7 st m shelter No o o No es No AB - Sanctuary |SFHOT es Sheltered
Can manage
01/13/22_ |Morning __|7thand Minna__|oN shelter No o 1 No upper bunk _|ves No AB - Sanctuary |SFHOT ves Sheltered
01/13/22__|Morning |7 Minna st M shelter No o o No es No Engaged
01/13/22_ |Morning ___|7/Minnast m shelter No o 2 No ves No Engaged
01/13/22__|Morning ___|7/Minna st M shelter No 1 2 No ves No Engaged
01/13/22_ |Morning ___|minna Ks shelter No o 2 No ves No Engaged
Desired
destination Interested ina
01/13/22_|Moring__|7thand Minna__|on not available No hotel Yes No Refused
Desired
destination
01/13/22_ |Morning ___|minna Ks not available No No No Refused
01/13/22__|Morning ___|7/Minna st M shelter es A8 o 2 No ves No Engaged
01/13/22_ |Morning ___|minna Ks shelter No o 2 No es No Engaged
(Community
01/13/22_|Referral 1876 Alameny __|ES o Yes No A8 - Sanctuary [ Taxi Voucher sheltered
01/13/22_|Morning __|7/Minna m shelter No o 2 No ves No Engaged
01/13/22_ |Morning __|Minna Ks shelter No o 2 No o No Engaged
Other,DPH _|Connected to
FollowUp |SFHOT district
01/13/22 _ |Morning __|7thand Minna__|oN Other Referral [No o 1 ves (medical or__|team and will_|ves No Engaged
01/13/22 _ |Morning __|7/stMinnast __|mm shelter No o 2 No es No AB - Sanctuary |Taxi Voucher Sheltered
01/13/22_ |Morning ___|7/Minnast m shelter No o 1 No es No A8 - Sanctuary |Taxi Voucher Sheltered
DPH Follow Up|
23rd and (medical or
01/14/22 Morning Grandview AM Safe Sleeping_|No 0 2 Yes behavioral Yes No Engaged
Vo4 - South
Van Ness safe
01/14/22 _ |Morning __|Pondand 16th ks Safe Sleeping |No 1 1 No ves No Sleep SFHOT sheltered
01/18/22__|Morning M shelter No o 2 No No No Engaged
Clientis in
Larkin St & Grove W/C bt can
01/18/22 _ |morning st o shelter No o 2 No self care and_|ves No engaged
01/18/22__|Morning M shelter No o 2 No Yes No Engaged
Vo4 - South
Van Ness safe
01/18/22 _ |Morning __|tarkin and Grove _|Ks shelter ves ML o 2 No ves No Sleep Taxi Voucher Sheltered
01/18/22_|Morning M shelter No o 2 No No No engaged
Larkin St. & Grove
01/18/22 _ |morning |t o shelter No o o No es No Engaged
01/18/22_|Morning M shelter No o 1 No ves No Engaged
Vo - South
Van Ness safe
01/18/22_ |Morning __|tarkin and Grove _|ks shelter ves u o 2 No ves No Sleep Taxi Voucher Sheltered
01/18/22_ |Morning ___|Grove/tarkin M shelter No o 2 No No No Engaged
Larkin St. & Grove
01/18/22 _ |morning st o shelter No o 2 No Yes No Engaged
01/18/22 _ |Morning ___|Grove/tarkin M shelter No o 2 No Yes No Engaged
Central Water
01/18/22_|Morning __|Larkin and Grove _|Ks shelter No o 2 No es No Front Taxi Voucher sheltered
Larkin st. & Grove
01/18/22_|Morning __|st cr shelter es BH o 2 No es No Engaged
01/18/22__|Morning st |m shelter ves s o o No es No Engaged
Larkin st & Grove
01/18/22_|Morning __|st cr shelter No o 2 No es ves Engaged site 10
01/18/22__|Morning m shelter No o 2 No es No Engaged
Larkin st. & Grove
01/18/22_|Morning__|st. cr shelter No o 2 No Yes es Engaged V05 - Jones
01/18/22_ |Morning ___|Grove/tarkin m shelter No o 2 No No No Engaged
01/18/22__|Morning __|Larkin and Grove _|Ks shelter No o 2 No ves es Engaged (Granada Hotel
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01/18/22__|Morning __|Larkin and Grove _|KS shelter No o 2 No es No Engaged
Larkin St & Grove Central Water
01/18/22_ |morning st shelter No o 2 No ves No Front Taxi Voucher sheltered
Larkin st. & Grove
01/18/22 __|Morning shelter No o 2 No No No AB - Sanctuary |Taxi Voucher Sheltered
Desired Notin
destination onesystem,
01/18/22 _ |Morning __|tarkin and Grove ks not available No interested in_|No No Refused
Larkin St & Grove Central Water
01/18/22__|Morning shelter No o 2 No ves No Front Taxi Voucher sheltered
01/18/22 _ |Morning __|tarkin and Grove _|Ks shelter No o 2 No ves No AB - sanctuary |Taxi Voucher Sheltered
01/18/22__|Morning M shelter No o 2 No es No Engaged
Client has cast Central Water
01/18/22 _|afternoon __|357 Ellis st o shelter No o 2 No on leg ves No Front Taxi Voucher sheltered
V04 - South
Van Ness safe
01/18/22__|Afternoon __|300 block of Ellis_|Ks Safe Sleeping_|No 1 2 No Yes No Sleep Taxi Voucher sheltered
Central Water
01/18/22__|Afternoon __|300 block of Ellis_|im shelter No o 1 No No No Front Taxi Voucher Sheltered
Desired
destination
01/18/22__|Afternoon __|357 Elli st cr not available es Other; ves No Refused
Desired DPH Follow Up|Interested in
Hemlock and destination (medicalor  hotel,
01/19/22_ |Morning__|tarkin on not available ves behavioral _|interested in_|Yes No Refused
01/19/22_ |Morning __|Hemlock/Larkin st_|iM shelter No o 2 No ves No Engaged
01/19/22_ |Morning __|Hemlock/tarkin | shelter ves () 1 2 No ves No Engaged
01/19/22 _ |Morning __|Hemlock/Larkin st_|iM shelter ves AD o 2 No es No Engaged
01/19/22 _ |Morning __|Hemlock/tarkin _|im shelter No o o No Yes No Engaged
01/19/22_ |Morning __|Hemlock/tarkin |1 shelter No o 1 No Yes No Engaged
01/19/22 _ |Morning __|Hemlock/tarkin st_|im shelter No o o No Yes No AB - sanctuary |Taxi Voucher Sheltered
1515 South V04 - South
Van Ness safe Van Ness Safe
01/19/22__|Afternoon M Safe Sleeping_|No o 2 No sleepSite. __|ves No sleep Taxi Voucher Sheltered
She the Vo4 -South
NER of Van Ness safe
01/19/22_|Afternoon __|aller/Octavia st_|mv safe Sleeping_|Yes e o 2 No 1515 they |No No Sleep Taxi Voucher Sheltered
V04 - South
Van Ness safe
01/20/22__|Morning __|pivision & Potrero_|CT shelter No o 2 No ves No sleep Taxi Voucher sheltered
1515 South Van
01/20/22__|afternoon __|Ness o safe Sleeping |No o 2 No es No Engaged
01/21/22 __|Morning __|Eddy & Van Ness _|cT Shelter No 1 2 No ves No Engaged
01/21/22 _|Morning |l St & Frankin st|cT shelter ves i 1 2 No ves Engaged
Elis St. @ Franklin
01/21/22 __|Morning shelter es vm 1 2 No ves No Engaged
Ellis St. & Franklin
01/21/22_ |morning st shelter No o 2 No No No Engaged
Vo4 - South
Van Ness safe
01/21/22_ |Morning __|Hyde & Eddyst _|cT shelter No 1 2 No Yes es sleep Taxi Voucher sheltered sites
He going to
01/21/22 __|Afternoon __|26/Cesar Chavez | safe Sleeping |No o 2 No take 1515 SVN No No Engaged
1 4 & Harrison PR will not No NA NA Refused
4 & Harrison PR Wil not engage/unknown No NA NA Refused
1 4 & Harrison PR will not No NA NA Refused
1 4 & Harrison PR Wil not engage/unknown No NA NA Refused
1 4th 5t & H et Will not No Yes No Refused
1 ath st & Harrison [T Wil not engage/unknown No NA NA Refused
[Will not
Hariet & Harrison engage/unkno
01/25/22_|afternoon__|st wn No NA NA Refused
Will not
Harriet & Harrison engage/unkno
01/25/22_|afternoon_|st wn No NA NA Refused
Wil not
Harriet & Harrison engage/unkno
01/25/22 __|Afternoon _|st wn No NA NA Refused
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Client
requested a € - Division
01/25/22__|Afternoon __|Harrison & Harriet |PR shelter No o 2 No shelter bed _|Yes No Circle Nav__|Taxi Voucher sheltered
Client
requested a
01/26/22 _ |Morning |12t & market __|pR shelter No o 2 No shelter bed _|ves No Engaged
01/26/22__|Morning__|12/Marketst __|im shelter No o 2 No ves es Engaged Baview Nav
Client
requested a
01/26/22 _|Morning __|12th & market __|eR shelter No o 2 No shelter bed _|ves No Engaged
Client
requested a
01/26/22__|Morning __|12th & market __|PR shelter No o 2 No shelter bed _|ves No Engaged
01/26/22 _ |Morning __|12/Marketst __|mm shelter No o 2 No es No Engaged
wants nav -
doesn't feel
01/26/22_|Morning ___|12th and Market _|AM shelter No 1 2 No safe in shelter [No No Engaged
01/26/22_ |Morning __|12/Marketst __|mm shelter No o 1 No Yes No D - MSC South [Taxi Voucher Sheltered
01/26/22_ |Morning __[12/Marketst | shelter No o 2 No Yes No D - MSC South |Taxi Voucher sheltered
€ - Division
01/26/22 _|Morning __|12/Marketst __|mm shelter No o 2 No No No Circle Nav__|Taxi Voucher sheltered
01/27/22_ |Morning | Market Ks shelter No o 2 No Yes No D - MSC South sheltered
01/27/22__|Morning ___|Market Ks shelter No o 2 No Yes No Engaged
Client
requested a
01/27/22_ |Morning __|6th & market __|pR shelter No o 2 No shelter bed _|ves Engaged
Will not
engage/unkno
01/27/22_ |Morning __|973 Marketst T wn No NA NA Refused
Clt statedll
cannot use
01/27/22_ |Morning | Market Ks shelter No o 2 No |upper bunk_|ves No Engaged
Client
requested a
01/27/22_ |Morning __|sth & market PR shelter No o 2 No shelter bed _|ves No D - MSC South Sheltered
01/27/22__|Morning __|973/Marketst __|im shelter No o 2 No ves No D - MSC South Sheltered
Will not
Market st. & engage/unkno
01/27/22__|afternoon __|Collingwood o wn No NA NA Refused
Wil not
Market st & engage/unkno
01/27/22__|afteroon__|collingwood cr No A A Refused
Behavioral
Market st. & health/substa
01/27/22__|afternoon__|Collingwood o nce use issues No NA NA Refused
Will not
Market st & engage/unkno
01/27/22__|Afternoon __|Collingwood cr No NA NA Refused
Desired Referred for
destination housing at
01/28/22__|Morning ___|Laskie and Mission |ON not available ves Other; linkage center |ves No Refused
Desired Referred to
destination linkage with
01/28/22_|Morning ___|Laskie and mission |ON not available ves Other; partner, es No Refused
Tient
requested a
01/28/22 _ |Morning | Mission & laskie _|PR shelter No o 2 No shelter bed _|ves No Engaged
(Couple bed if
01/31/22 _ |Morning __|Division & SVN___|cT shelter es o 2 No possible es No Engaged
Couple bed if
01/31/22 _ |Morning __|pivision & svN__|cT shelter ves o 2 No possible es No Engaged
01/31/22 __|Morning __|Duboce Ks Safe Sieeping_|No 1 2 No Yes No Engaged
01/31/22_|morning __|13th xduboce ks safe Sleeping |No 1 2 No Yes No Engaged
Will not
engage/unkno
01/31/22_ |Morning __|Division & SVN__|cT wn No NA NA Refused
01/31/22_ |morning __|13th and duboce ks safe sleeping |No o 2 No Yes No Engaged
(Will not
engage/unkno
01/31/22 _ |Morning __|Division & SVN___|cT wn No NA NA Refused
Will not
engage/unkno
01/31/22 _ |Morning __|pivision & SVN__|cT wn No NA NA Refused
01/31/22 __|Morning __|pivision & SVN__|cT shelter No o 2 No ves No D - MSC South |Taxi Voucher sheltered
Referred to 38 - Cova
01/31/22 __|afternoon __|shotwell and 26th_|oN shelter No o 2 No site 38 ves No Hotel Taxi Voucher Sheltered
Behavioral
health/substa
01/31/22_|afternoon__[13th & Mission _|cT nce use issues No NA NA Refused
Client
requested a € - Division
02/01/22 __|Morning___|13th Folsom PR shelter No o 2 No navigation bed|ves No Circle Nav___|SFHOT NA sheltered
02/01/22 __|Morning __|Folsomx13th ks shelter No o 1 No ves No engaged
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Wil not
engage/unkno
02/01/22 __|Morning __|Folsom st & 13th stjcT n No A A Refused
Will not
engage/unkno
02/01/22 __ |Morning __|Folsom st & 13th stjcT wn No NA NA Refused
Wil not
13th St & Mission engage/unkno
02/01/22__|Morning wn No NA NA Refused
Will not
13th St & Mission engage/unkno
02/01/22_|morning st wn No NA NA Refused
€ - Division
02/01/22 _|Morning __|Missionx13th ks shelter No o 2 No Yes No Circle Nav__|sFHOT A sheltered
Client has not
13th 5t & Mission been to
02/01/22_ |morning st shelter No 1 2 No current ves ves Engaged site s
Community ~[Camp and
02/01/22 __|Referral Guerrero Es No No Engaged
13th St & Mission
02/01/22 _|afternoon_|st shelter No 1 2 No es No S - Next Door Sheltered
02/01/22 __|Afternoon __[13th st cr shelter No 1 2 No ves No s - Next Door sheltered
13th St & Mission aoitey B
02/01/22 _|afternoon_|st shelter No 1 2 No es No S - Next Door Sheltered
Clientisin
13th St & Mission wheelchair,
02/01/22 __|Afternoon shelter No o 2 No and can ves No s - Next Door sheltered
Client
requested a
02/01/22 __|Afternoon _|sth & Bryant PR shelter No o 2 No shelter bed at |ves No S - Next Door sheltered
02/01/22 __|Afternoon__|4505 st M shelter No o 2 No es No S - Next Door Sheltered
Client
requested a
02/01/22 __|Afternoon __|sth & Bryant PR shelter No o 2 No shelter bed _|ves No S - Next Door Sheltered
Client V04 - South
requested a Van Ness safe
02/02/22 __|Morning___|19th & shotwell _|PR shelter es 1 2 No safe sleeping_|Yes No Sleep Sheltered
Vo4 -South
Van Ness safe
02/02/22 __|Afternoon __|19/shotwellst | Safe Sleeping_|Yes 1 1 No es No Sleep Sheltered
02/02/22 __|Morning___|18th and Shotwell |am shelter es o 2 No ves es Engaged Bayview Nav
02/02/22 __|Morning ___|18th and shotwell |am shelter No 1 2 No Wantsnav__|ves ves Engaged site R
02/02/22_|Morning __|19/Shotwellst | shelter No o 2 No ves No D - MSC South |Taxi Voucher sheltered
D/c from
02/02/22 __|Morning __|18th and shotwell |am shelter ves 1 2 No bayview nav_|ves No Engaged
Client
requested a
02/02/22 _|Morning __|19th & shotwell _|pR shelter No 1 2 No Navigation _|Yes No Engaged
02/02/22_|Morning __|19-Shotwellst___|im shelter No o 2 No ves No D - MSC South [Taxi Voucher sheltered
02/02/22__|morning___|19/shotwell st |im safe Sleeping_|Yes 2 2 No No No Engaged
Client Vo4 - South
requested a Van Ness safe
02/02/22 __|Afternoon __|19th & capp PR Safe Sleeping_|Yes 1 2 No safe sleeping _|ves No sleep Sheltered
V04 - South
Van Ness safe
02/02/22__|afternoon__|25/capp st M Safe Sieeping_|Yes o o No No No Sleep Sheltered
02/03/22_ |Morning __|Natoma/Russ __|m shelter No o 1 No He have a dog |Yes No Engaged
Client
requested a
02/03/22__|Morning___|6th & minna PR shelter No 1 2 No Navigation _|ves No engaged
Client
requested a
02/03/22__|Morning __|6th & minna PR shelter No o 2 No shelter bed _|ves No Engaged
Client
requested a
02/03/22_|Morning __|6th & minna PR Safe Sieeping_|No o 2 No |safe leeping_|ves No Engaged
Client
requested a
02/03/22__|Morning___|6th & minna PR shelter No o 2 No shelter bed _|ves No Engaged
02/04/22__|Morning | Masonic & Geary _|CT shelter No o 2 No es No Engaged
Client
requested a
02/04/22 __|Morning ___|masonic PR shelter No o 2 No shelter bed _|ves No Engaged
02/04/22_|Morning __|Steiner/Geary st _|iM shelter No o 1 No es No Engaged
02/04/22_|Morning __|steiner/Geary st _|m Safe Sleeping_|Yes 1 2 No Yes No Engaged
Client
requested a
02/04/22_|Morning __|steiner & Geary _|PR safe Sleeping_|Yes o 2 No |safe sleeping_[No No Engaged
Client has
been
02/04/22__|Morning __|steiner & Geary _|PR shelter ves o 2 No homeless for_|ves No Engaged
02/04/22 __|Morning __|steiner/Geary st _|m shelter es o 2 No es No Engaged
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02/04/22__|Morning __|steiner & Geary _|PR shelter No
02/04/22__|Morning ___|scott ks Other Referral |No
02/04/22__|Morning __|scottand Grove _|Ks Shelter No
02/04/22__ |Morning __|scottxGrove ks shelter No
(Community
02/04/22___|Referral 890 Hayes 5t JE Shelter No
Will not
Valencia & Cesar engage/unkno
02/04/22 __|afternoon __|chavez wn
Wil not
Valencia & Cesar engage/unkno
02/04/22__|Afternoon _|chavez wn
02/04/22 __|Afternoon __|24/missionst___|mm shelter No
02/07/22__|Morning | Myrtle x Polk Ks shelter No
02/07/22 __|Morning __|Myrtle and Polk__|Ks shelter No
02/07/22__|Morning ___|Polk / Myrtle s shelter No
02/07/22__|Morning __|Polk/myrtle sH shelter No
Client states
they are
02/07/22__|Morning | Cedar Ks
02/07/22__|Morning __|cedar Ks shelter No
02/07/22__|Morning | Cedar s shelter No
Desired
destination
02/07/22__|Morning __|Cedar and Polk___|DN not available
Desired
destination
02/07/22___|Morning __|cedar ks not available
02/07/22__|Morning __|cedar ks shelter No
02/07/22___|Morning___|cedar sH Shelter No
Client states
are
02/07/22 __|Morning __|cedar Ks housed/shelte
Client states
they are
02/07/22__|Morning___|cedar ks
02/07/22 __|Morning ___|cedar ks Other Referral |ves u
02/07/22__|Morning | Cedar Ks shelter es NH
02/07/22 __|Morning __|cedar Ks shelter No
02/07/22__|Morning ___|Cedar and Polk __|oN shelter No
02/08/22 _|Morning __|13th & mission __|PR shelter No
02/08/22_|Morning __|13th & mission __|PR shelter No
02/08/22_|Morning __|13thxMission ks shelter No
Desired
destination
02/08/22 __|Morning __|13th and Mission _|Ks not available
Desired
destination
02/08/22 _|Morning __|13th & mission __|PR not available
02/08/22_|Morning __|13/Divisionst | shelter No
02/08/22 __|Afternoon 400 Leavenworth _|PR shelter No
02/08/22 __|Afternoon xElis |KS Other Referral |No
400/Leavenworth/
02/08/22 __|Afternoon |l s m Other Referral [No
02/08/22 __|Afternoon __|400 Leavenworth _|PR Shelter No
02/08/22 __|Afternoon __|llis x Leavenworth |Ks Other Referral [No
02/09/22_|worning | Alameda/Treat__|im Other Referral |No

£ - Division
o No Yes Yes Circle Nav Sheltered
Interested in
o No Yes No Engaged
Interested in
o No Yes No Engaged
Interested in
o No Yes No Engaged
[Comm.
Referral from
o No Jessie + HR360|Yes No D - MSC South Sheltered
No Refused
No Refused
o No Yes No D - MsC South sheltered
1 No Yes No Engaged
o No Yes No Engaged
o No Yes No Engaged
o No Yes No Engaged
No Yes No Refused
o No No No Engaged
o No Yes No Engaged
Referred to
linkage center
No interestedin _|Yes No Refused
referred to
No Linkage No No Refused
o No Yes No Engaged
o No Hotel Yes No Engaged
Referred to
No Linkage Yes Yes Refused site s
Referred to
No Linkage Yes Yes Refused Site s
o No Yes No Engaged
o No Yes No Engaged
interested in
Nextdoor
o No shelter Yes No s - Next Door_|Taxi Voucher sheltered
o No Forsited |Yes No Engaged
(Client
requested a
o No shelter bed _[Yes No Engaged
Client
requested a £ - Division
o No Ishelter bed _|ves No Circle Nav Sheltered
(Client was
hospitalized
o No and wasn't__|es No 5 - Next Door sheltered
No Yes No Refused
No Yes No Refused
Central Water
o No Yes No Front Sheltered
(Client
requested a
o No shelter bed _|Yes No D - MSC South sheltered
o No Yes No Engaged
Interested in
o No site 4 Yes No Engaged
Interested in
o No Site 4 Yes No Engaged
o No Yes No Engaged
interested
in Safe sleep
1 No Jor Navigation_[Yes No Engaged
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Interested to
02/09/22__|morning___|Division/Florida st_|im Other Referral |No 1 2 No cwe ves No Engaged
Interested in
Bayview
02/09/22 | Morning st Other Referral [No 1 2 No Navigation _|ves No Engaged
Interested in
1515 SVN--Per
02/09/22__|Morning st m safe Sleeping |No 1 2 No RTZ still active |Yes No engaged
02/09/22_|Morning __|Mlameda/Treat | Safe sleeping |No 1 2 No ves No Engaged
02/09/22__|Morning___|Fiorida and Division|oN shelter No 1 1 No [Nav center _ves No engaged
Client
requested a
02/09/22 _ |Morning | Alameda & treat _|PR shelter No 1 2 No navigation bed|ves No Engaged
Client V04 - South
requested a Van Ness safe
02/10/22_ |Morning __|13th & division __|PR Safe Sieeping_|No o 2 No safe sleeping_|Yes No sleep sheltered
Couple
interested in
02/10/22_ |Morning __|Florida & Division _|cT shelter ves [ 1 2 No Hotel. es No Engaged
ple
interested in
02/10/22_|Morning __|Florida & Division _|CT shelter es mc 1 2 No Hotel Yes No Engaged
Alameda and
02/10/22__|Morning __|Harrison Ks Other Referral [No 1 2 No ves No Engaged
iilnot
gage/unkno
02/10/22_|Morning __|Florida & Division _|CT n No NA NA Refused
Community
02/10/22 __|Referral 5th and King AM es No Engaged
02/10/22 _ |Morning |2 cr shelter No 1 2 No MSC South _|Yes No D - MSC South Sheltered
iilnot
‘gage/unkno
02/10/22_ |Afternoon _|16th & Cappst__|cT n No NA NA Refused
€ - Division
02/10/22_ |Morning __|Capp/16 st M shelter No o 1 No Yes No Circle Nav Sheltered
Client 4~ Good Hotel
(Golden gate & requested a (winter
02/11/22__ |Morning__|laguna PR shelter ves we o 2 No shelter bed _|No No shelter) Sheltered
4~ Good Hotel
Golden gate & Client (Winter
02/11/22 __|Morning __laguna PR shelter es 85 o 2 No requested _|No No Shelter) sheltered
Golden
02/11/22 _ |Morning ___|Gate/Frankly m shelter No o 2 No es No AB - sanctuary ves Sheltered
Clients 4~ Good Hotel
Frankiin & Golden requesting (winter
02/11/22__|Morning __|Gate shelter es om o 2 No |couples bed_|ves No Shelter) sheltered
Clients 4~ Good Hotel
Franklin & Golden requesting (Winter
02/11/22_ |Morning __|Gate shelter ves s o 2 No couples bed _|ves No Shelter) Sheltered
Golden gate x
02/11/22 _ |Morning ___|Franklin Ks Other Referral [No o o No ves No Engaged
Golden € - Division
02/11/22_ |Morning __|gate/Frankiyn __|im shelter No o o No es No Circle Nav ves Sheltered
4~ Good Hotel
(Winter
02/11/22 _ |Morning __|Polk and Hemlock |KS shelter No o 2 No Yes No shelter) ves Sheltered
iilnot
igage/unkno
02/14/22_ |Morning __|cedar & Polk st __|cT n No NA NA Refused
Client 4~ Good Hotel
requesting SIP (Winter
02/14/22_ |Morning __|Cedar & polk st__|cT shelter ves BA o 2 No Hotel Yes No Shelter) es sheltered
02/14/22_ |Morning __|cedar st &Polkst_|cT shelter No o 2 No ves No Engaged
02/14/22 __|Morning __|cedar st &Polkst_|cT shelter No 1 2 No ves No Engaged
iilnot
\gage/unkno
02/14/22_ |Morning __|cedar st &Polkst_|cT n No NA NA Refused
4~ Good Hotel
Requesting SIP) (Winter
02/14/22__|Morning ___|Cedar st & Polkst_|cT shelter es v o 2 No couple bed_|Yes No Shelter) es sheltered
Requesting
couple bed in
02/14/22_ |Morning __|cedar st &Polkst_|cT shelter ves Tc o 2 No SIP Hotel __|ves No Engaged
Possible
referral to non
02/14/22_ |Morning __|Cedar and polk __|oN shelter es 23 o 2 No congregant_|ves es engaged site 34
Requesting 4~ Good Hotel
couple bed in (Winter
02/14/22_ |Morning __|cedar st &Polkst_|cT shelter es P o 2 No SIP Hotel.__|ves No shelter) ves sheltered
DPH Follow Up|Could use 4~ Good Hotel
(medical or  |connection for (winter
02/14/22_|Morning __|Cedar and polk __|ON shelter ves om o 2 es behavioral _|primary care. |No No shelter) Sheltered
02/14/22_ |Morning __|cedar st &Polkst_|cT shelter No o 2 No No No Engaged
02/14/22_ |Morning __|Cedar St &Polk st_|cT shelter No o 2 No es No Engaged
iilnot
‘gage/unkno
02/14/22_ |Morning __|Cedar st &Polkst_|cT n No NA NA Refused
iilnot
gage/unkno
02/14/22 __|Morning __|cedar st & Polkst_|cT n No A A Refused
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Wil not
engage/unkno
02/14/22 __|Morning __|Cedar st & Polkst_|cT No NA NA Refused
Hemlock and Interested in
02/14/22__|Morning __|arkin on shelter No o 2 No Nav es No Engaged
R - Bayshore
02/14/22__|Morning ___|cedar st & Polkst_|cT shelter No o 2 No es No Nav es Sheltered
& - Bayshore
02/14/22_ |Afternoon __|Myrtle & Polk st_|cT shelter No o 2 No ves ves Nav ves Sheltered site 0
Wil not
engage/unkno
02